
 
 

Town Council 
Work Session 

December 14, 2023 
 

THIS MEETING WILL BE HELD ELECTRONICALLY AND IN PERSON 
Please visit www.laurelpark.org for more information 

 
 

1. Call to Order 
2. Approval of the Agenda 
3. Old Business 

A. Status of sewer pipe at Laurel Green Park 
B. Board Applications- ABC Board member 

4. New Business 
A. Ecusta Crossing Stage 1 Final Plat  
B. Community Foundation of Western Carolina and Dogwood Trust Grant 

Discussion 
C. Update on car leasing agreement 
D. Renaming of Laurel Park Highway – Discussion only 
E. Land of Sky Contract and Budget Adjustment 

5. Agenda Review 
6. Adjournment 

http://www.laurelpark.org/


 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: Status of sewer pipe at Laurel Green Park 
 
 
Presenter: Town Manager Alex Carmichael 
 
Attachment(s):  Yes/No 
 
Summary of Item:  
 
Council asked for a status update on the aerial sewer line crossing the creek in Laurel Green 
and serving Lakemoor I.  
 
Staff reached out to Lakemoor I and their representatives. They responded by saying that the 
application and design had been submitted to the City of Hendersonville months ago and they 
had not received a response. Laurel Park staff then reached out to Brendan Shanahan at the 
City on 11/22/23 and were informed that the application was under review, and they expected 
to have an update soon. As of 12/7/2023, we have not received an update.   
 
Council Action Requested:  
 
Discussion only. 
 
Suggested Motion:  
 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
 
Title of Item: Board Appointments 
 
Presenter: Town Clerk Tamara Amin 
 
Attachment(s):  Yes/No 
 

• Wesley Bellew Application 
• Donald T. McIntyre Application 
• Paul D. Bell Application 
• Mark Pace Application 

 
 
Summary of Item:  
 
The council appoints volunteers to serve on the four (4) standing advisory boards, and any other 
boards and commissions as needed. Current members may be reappointed, or new applicants 
appointed.  
 
Town Staff has solicited the public for applications for the Boards on the Town Facebook page 
and Town Website. We have received 4 new applications. But no ETJ applications.  
 
ABC Board - 1 positions – 3-year term – Term ending December 31, 2026 
 

1.  Robert Dulmage (would not like to serve)  

Applications received:  

• Wesley Belew 

• Donald T. McIntyre 

• Paul D. Bell 

• Mark Pace 

The Laurel Park ABC Board has recommended Mark Pace for the position. 
 
Council Action Requested: 
 
Review the applications.  
 
Suggested Motion:  
 
Move to appoint ______________ for the ABC Board as a member, for a term ending 
December 31, 2026. 
 
 











 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
 
Title of Item: Ecusta Crossing Stage 1 Final Plat  
 
 
Presenter: Town Manager Alex Carmichael 
 
Attachment(s):  Yes/No 

• Staff Memo 
• Final Plat Checklist 
• Required Certificates 
• Plat 
• 2018 -2 Order Granting Conditional Use Permit 
• Improvements Guarantee Agreement 
• Improvement Guarantee Diagram 
• Cost for Completion of Road Paving and Sanitary Lift Station 
• Mike Anderson Letter 

 
Summary of Item:  
 
WXZ Residential Group/Arcadia One, LLC is seeking to secure approval of a final plat for 
the subdivision known as the Ecusta Crossing. The Ecusta Crossing Subdivision, 
formerly known as The Cottages at Arcadia Views was granted a Conditional Use Permit 
(CUP) (2018-2) on January 16th, 2018, to construct 56 residential units on the property 
identified by PIN 9559-21-7758. This CUP was permitted under the old Laurel Park Zoning 
and Subdivision Ordinance. 

 
According to Order Number 2018-2, Exhibit A, page 3, List of Conditions, item number 2: 
Guarantee of Performance from section A states, “The applicant shall provide a Guarantee of 
Performance as required in 1103.8 of the Zoning Ordinance prior to Town Council’s issuance 
of approval of the Final Residential Planned Unit Development.” Section B states, “The value 
of such guarantee, which shall be subject to review and approval by the Town Manager, shall 
be 125% (one hundred and twenty five percent) of the true cost of construction of the 
following: 
 

1) On-site public water and wastewater infrastructure, as well as any off-site public 
water, wastewater. 

 
2) Site access and off-site roadway improvements which may be necessitated by the 

project.  
 
As of November 28th, 2023, the developer has made efforts to install site access and 
wastewater infrastructure. However, two items identified in section B.1&2 above have yet to 
be installed. The developer has installed roughly 70% of curb and gutter. An estimated 35% 
of asphalt paving needs to be completed as well as the installation of the sanitary sewer lift 
station. 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
The developer has provided an improvement guarantee agreement in accordance with the 
Zoning Ordinance in the amount of 125% of the total cost in the amount of $384,220 through 
a surety bond with Great Midwest Insurance Company. The developer will, on or before June 
30th, 2024, complete the installation of 18” concrete curbs and gutters, pave remaining site-
access roads, and install the sanitary sewer lift station. The final plat meets all other 
administrative requirements and required data.  

 
Staff has reviewed the final plat and all required documentation for conformance with the 
approved preliminary plat and the provisions of the Laurel Park Zoning and Subdivision 
Ordinance. Staff recommends conditional approval of the final plat contingent upon execution 
of the improvements guarantee agreement to install said improvements. 
 
 
Council Action Requested:  
 
Review and discuss the final plat application for the Ecusta Crossings Subdivision. 
 
Suggested Motion:  
 
Move to approve/deny the Ecusta Crossings Subdivision final plat contingent upon execution 
of the improvements guarantee agreement to install said improvements.  
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December 14th, 2023 
 
To: The Laurel Park Mayor, and Town Council Members 
 

WXZ Residential Group/Arcadia One, LLC is seeking to secure approval of a final plat for 

the subdivision known as the Ecusta Crossing subdivision. The Ecusta Crossing subdivision, 

formerly known as The Cottages at Arcadia Views was granted a Conditional Use Permit (CUP) 

(2018-2) on January 16th, 2018, to construct 56 residential units on the property identified by PIN 

9559-21-7758. This CUP was permitted under the old Laurel Park Zoning and Subdivision 

Ordinance and not the new Unified Development Ordinance.  

According to Order Number 2018-2, Exhibit A, page 3, List of Conditions, item number 

2: Guarantee of Performance from section A states, “The applicant shall provide a Guarantee of 

Performance as required in 1103.8 of the Zoning Ordinance prior to Town Council’s issuance of 

approval of the Final Residential Planned Unit Development.” Section B states, “The value of such 

guarantee, which shall be subject to review and approval by the Town Manager, shall be 125% 

(one hundred and twenty five percent) of the true cost of construction of the following:   

1) On-site public water and wastewater infrastructure, as well as any off-site public water, 
wastewater.  

2) Site access and off-site roadway improvements which may be necessitated by the 
project.  

 

As of November 28th, 2023, the developer has made efforts to install site access and 

wastewater infrastructure; however, two items identified in section B.1&2 above have yet to be 

installed. The developer has installed roughly 70% of curb and gutter but lacks 30% to be installed. 

An estimated 35% of asphalt paving needs to be completed as well as the installation of the sanitary 

sewer lift station.  

 
 
 
 



 
Section 404.6 of the Laurel Park Subdivision Ordinance states,  
 

“In lieu of requiring the completion, installation, and dedication of all improvements prior 
to a final plat approval, the Town of Laurel Park may enter into an agreement with the 
subdivider whereby the subdivider shall agree to complete all required improvements as 
specified by the approved preliminary plat for that portion of the subdivision to be shown 
on the final plat. Once the said agreement is signed by both parties and the security required 
herein is provided, the final plat may be approved by the Town Council if all other 
requirements of this ordinance are met. To secure this agreement, the subdivider shall 
provide, subject to the approval of the Town Council, either one or a combination of, the 
following guarantees or other assurances for the installation of the required improvements 
within a specified period of time, which shall be in an amount equal to 1.25 times the entire 
cost as provided herein:” 
• (1) Surety Performance Bond(s). The subdivider shall obtain a performance bond(s) 

from a surety bonding company authorized to do business in North Carolina. The 
bond(s) shall be payable to the Town of Laurel Park and shall be in an amount equal to 
1.25 times the entire cost of installing all required improvements as estimated by the 
subdivider and approved by the Town Council. The duration of the bond(s) shall be 
until such time as the improvements are accepted by the Town Council or a default is 
declared.  

• (2) Cash or Equivalent Security. The subdivider shall deposit cash, an irrevocable letter 
of credit, or other instrument readily convertible into cash at face value either with the 
Town or in escrow with a financial institution designated as an official depository of 
the Town. The use of any instrument other than cash shall be subject to the approval of 
the Town Council. The amount of deposit shall be equal to 1.25 times the cost, as 
estimated by the subdivider and approved by the Town Council, of installing all 
required improvements.  
 

The developer has provided an improvement guarantee agreement in the amount of 125% 

of the total cost in the amount of $384,220 through a surety bond with Great Midwest Insurance 

Company. The developer will, on or before June 30th, 2024, complete the installation of 18” 

concrete curbs and gutters, pave remaining site-access roads, and install the sanitary sewer lift 

station. The final plat meets all other administrative requirements and required data.  

Staff has reviewed the final plat and all required documentation for conformance with the 

approved preliminary plat and the provisions of the Laurel Park Zoning and Subdivision 

Ordinance. Staff recommends conditional approval of the final plat contingent upon execution of 

the improvements guarantee agreement to install said improvements.  

 

Respectfully,  

Town Staff  
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APPENDIX B 

FINAL PLAT CHECKLIST 

The final plat shall meet the following requirements prior to any review of the plat by 

the subdivision administrator: 

Date Final Plat Submitted ______________________________________________________ 

Date Preliminary Plat Approved _________________________________________________ 

Name of Subdivision __________________________________________________________ 

Location ___________________________________________________________________ 

Owner _____________________________________________________________________ 

Address ________________________________________ Tel. _______________________ 

Surveyor ___________________________________________________________________ 

Address ________________________________________ Tel. _______________________

Checklist: 

Administrative Requirements 

______ Notice that improvements guarantee has been accepted or that certification of 

improvements has been granted. 

______ Submitted within twelve months of preliminary plat approval, unless written 

extension is granted by the Town Council. 

______ Final plat is 18” by 24” or 24” by 36” and is at an appropriate scale adequately 

illustrating required information. 

______ Three (3) prints submitted of final plat. 

Required Data 

(a) Title Block:

______ Subdivision name, North Arrow, scale (denoted graphically and 

numerically), date of plat preparation, location of subdivision 

(township, country and state), the name(s) of the owner(s) and the 

registered surveyor responsible for the subdivision (including the 

surveyor’s seal). 

August 2023
January 16, 2018

Ecusta Crossing
2710 Brevard Rd. Laurel Park, NC 28739

WXZ Residential Group/Arcadia One, LLC
22720 Fairview Center Dr. #150 Fairview Park 440-801-1690
Glaspy Land Surveying

784 Glaspy Mountain Rd, Hendersonville, NC 828-974-1811

X

X

X

X

N/A
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(b) Tract Boundaries:

______ Exact boundary lines of the tract to be subdivided, fully dimensioned 

by lengths and bearings, and the location of intersecting boundary lines 

of adjoining lands. 

(c) Adjoining Property Owners:

______ Names and deed references (when possible) of owners of abutting 

properties and subdivisions of record (proposed or under review). 

(d) Location of Improvements:

______ All rights-of-way, easements, watercourses, utilities, roadways, and 

other such improvements shall be accurately located where crossing or 

forming any boundary of the property shown. 

(e) Engineering Data:

______ Sufficient engineering data to determine readily and reproduce on the 

ground every straight or curved boundary line, street line, lot line, 

right-of-way line, and easement line, including dimensions, bearings, or 

deflection angles, radii, central angles, and tangent curved property 

lines that are not the boundary of curved streets.  Building setback lines 

are to be notated. 

(f) Monuments:

______ The accurate locations and descriptions of all monument markers and 

control points. 

(g) Lot and Block Numbers:

______ The blocks numbered consecutively throughout the entire subdivision 

and the lots numbered consecutively throughout each block. 

(h) Streets:

______ Street names and right-of-way lines of all streets.  The designation of 

all streets as public (or private when approved by the Town Council in 

accordance with the provisions of this ordinance.). 

(i) Street Construction Certification:

______ Certification by an independent testing laboratory that, based on 

randomly taken core samples, all streets meet the N.C. Department of 

X

X

X

X

X

X

X

X
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Transportation’s Subdivision Roads, Minimum Construction Standards, 

January 1, 1999, or as hereafter amended except that the top course 

thickness is increased to two (2) inches of compacted Asphalt Concrete 

Surface Course, Type I-2. 

(j) Rights-of-way:

______ The location and dimensions of all rights-of-way, utility or other 

easements, riding trails, natural buffers, pedestrian or bicycle paths, and 

areas to be dedicated to public use with the purpose of each stated. 

X
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Required Certificates 

The following certificates are to appear on the final plat in such a manner as to insure 

that the said certificate will be legible on any prints made therefrom, or are to be submitted 

with and recorded with the final plat in accordance with the provisions of this ordinance: 

Certificate of Survey and Accuracy signed by the surveyor 

_____________________ Date 

*Certificate of Ownership, Dedication, and Maintenance

_____________________ Date

*Certificate of Improvements signed by the Subdivision Administrator

_____________________ Date

Certificate of approval by the Town Council

_____________________ Date

*To accompany final plat if improvements are completed prior to final plat review or as

separate documents if guarantees are used.

08/03/2023

08/03/2023



























































After careful review of the proposed information NCDOT required modifications to include, but 
limited to; 

• Phase l 
o Construction of a right turn lane taper 
o Increase driveway radii to 35· 

• Phase II 
o Construction of left tum lane 
o Increase driveway radii to 35' 
o On site grading, as shown on the revised plans. to ensure adequate sight distance to 

the west approach 

Tf the Town of Laurel Park approves of the driveway permit then NCDOT is prepared to process 
the driveway permit application. 

Sincerely, 
r:;-... L!"'-e­
st;�:O-on, PE 
NCDOT District Engineer 

SLC/slc 
CC: File 

Order No. 2018-2, Exhibit B, Page 17 of21 

Book 3172 

Page 482 
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December 1, 2023 
 
Mr. Alex Carmichael 
Town Manager 
Town of Laurel Park 
441 White Pine Dr 
Laurel Park, NC 28739 
 
Re: Ecusta Crossings (Formerly Cottages at Arcadia Views) 
 Laurel Park Zoning Permit # 
 CED Project #2319 

Engineer’s Certification 
 
Dear Mr. Carmichael, 
 
 On behalf of WXZ Development, Inc., the developer of Ecusta Crossings I, Mike Anderson, P.E., a 
duly registered Professional Engineer in the State of North Carolina, have performed periodic observations 
during the construction of the above-listed project. I do hereby state that, to the best of my abilities, 
knowledge, and geotechnical testing results provided by Bunnell Lammons Engineering that the 
construction of “Road 1” as shown on the plans prepared by MDG Engineering Excellence sealed Dec. 9, 
2021 has been installed in compliance with the approved permit, plans, and standards and specifications.  
 
         If you have any questions, comments, or desire additional information, please do not hesitate to 
contact our office at (828) 582-8970. 
 
Sincerely, 
 
 
 
 
 
 
 
 
 
 
 
Sincerely, 
Mike Anderson, PE 

Tu
as
ro



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: Community Foundation of Western Carolina and Dogwood Trust Grant 
Discussion 
 
 
Presenter: Town Manager Alex Carmichael 
 
Attachment(s):  Yes/No 
 
Summary of Item:  
 
Staff reached out to the Community Foundation of Western North Carolina and the Dogwood 
Health Trust to discuss grant funding for the renovation of Little Laurel Green into an 
inclusive, accessible playground. 
 
The Community Foundation responded by saying, “at this time we are not accepting grant 
applications for playgrounds. This program is really set up to fund projects that fall under one 
of the following broad categories: pedestrian/multi-modal improvements; beautification; 
infrastructure; or economic activities.” 
 
Though the playground may not be an eligible project, we may want to revisit the Community 
Foundation for partnerships with our Highway 64 plans.  
 
Dogwood Trust referred me to their website, where there is an online application for grants. 
Although Playgrounds are not specifically listed, they may fit into their strategic priority of 
Health and Wellness.  
 
 
Council Action Requested:  
 
Discussion only.  
 
Suggested Motion:  
 
N/A 
 
 
 
 
 
 
 
 
 
 
 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: Update on car leasing agreement 
 
 
Presenter: Town Manager Alex Carmichael and Chief of Police Bobbie Trotter 
 
Attachment(s):  Yes/No 
 
Summary of Item:  
 
Town staff have been dissatisfied with the fleet management of Enterprise and Council 
requested an update. Below are summary points detailing issues that we have faced: 
 

• Turnover: Turnover has been considerable, and communication has been difficult as a 
result. Our current manager is helpful, but as of this month we are getting a new fleet 
manager.  

 
• Communication: We were under the impression Enterprise would handle the fleet 

account; however Public Works and the Police Department have had to put a good bit 
of time into managing Enterprise.  Staff has had to contact multiple departments 
within Enterprise to accomplish tasks.  
 

• Upfitting: We received vehicles before any upfitting. The vehicles should have been 
sent to upfitters first.  

 
• Extended timeframes for delivery of the vehicles: Locating vehicles as well as the 

delivering of vehicles has been untimely, crossing fiscal years. In one case, Laurel 
Park staff were able to find vehicles for sale and refer them to Enterprise.  

 
• Delivery of the Wrong PW Truck: A lease agreement was signed for more equipped 

model than what was received.  
 

• Disposal orders forms: Public Works and the Police Department turned in disposal 
forms many months ago and we had to resubmit all requests again.  

 
• Multiple attempts to pick up the same vehicle:  Once finally picked up we received 

three additional calls from transport companies to pick up the 2013 Ford Escape.  
 

• Public Works and the Police Department received many temporary tags before 
receiving permanent plates.  
 

• Registration: We were sent an incorrect registration for one vehicle.  
 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Council Action Requested:  
 
Discussion only. 
 
Suggested Motion:  
 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: Renaming of Laurel Park Highway – Discussion only 
 
 
Presenter: Town Manager Alex Carmichael 
 
Attachment(s):  Yes/No 

• Email Response from Henderson County 
 
Summary of Item:  
 
The Council has received a request to consider renaming Laurel Park Highway from David 
Hartig. Mr. Hartig proposes “Laurel Park Parkway” as an alternative. He feels this will 
changing the name would help slowdown traffic and provide a residential and sophisticated 
connotation.  
 
Road renaming roads would have to be approved by the County Planning Department. Staff 
reached out to the County and learned that 101 addresses would have to be changed. A Public 
Hearing before the County Commissioners would have to be conducted before the County 
could act on it.  
 
Council Action Requested:  
 
Review and discuss proposal to rename Laurel Park Highway. 
 
Suggested Motion:  
 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



From: Austin Parks
To: Town Manager
Cc: Tamara Amin; Russ Burrell; Autumn Radcliff; Chris Todd
Subject: RE: Renaming of Road in Laurel Park
Date: Tuesday, November 28, 2023 2:53:51 PM
Attachments: image002.png

Be Advised: This email originated from outside of the Laurel Park network. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hey Alex,
 
Thank you for reaching out. This would trigger a readdressing assignment for 101 addresses.
Readdressing goes before the Board of Commissioners through a Public Hearing Process. I would
assume there would be a great deal of public outcry for readdressing Laurel Park Highway. I am not
sure readdressing would be favorable for the Board of Commissioners to approve a new name.  
 
I have copied Russ Burrell, Chris Todd, and Autumn Radcliff to see if there is anything that I am
missing.
 
Hope you had a wonderful Thanksgiving!
 
Austin L. Parks, M.URP
Planner II
Henderson County
Planning Department
100 N. King St.
Hendersonville, NC 28792
828.694.6522
aparks@hendersoncountync.gov

     
All e-mail correspondence to and from this address is        www.hendersoncounty2045.com/transit-study
subject to North Carolina Public Records Law, which
may result in monitoring and disclosure to third parties.

 
 
 
 

From: Town Manager <TownManager@laurelpark.org> 
Sent: Tuesday, November 28, 2023 2:14 PM
To: Austin Parks <aparks@hendersoncountync.gov>
Cc: Tamara Amin <tamin@laurelpark.org>
Subject: Renaming of Road in Laurel Park

mailto:aparks@hendersoncountync.gov
mailto:TownManager@laurelpark.org
mailto:tamin@laurelpark.org
mailto:rburrell@hendersoncountync.gov
mailto:aradcliff@hendersoncountync.gov
mailto:ctodd@hendersoncountync.gov
mailto:aparks@hendersoncountync.gov
http://www.hendersoncountync.gov/
http://www.hendersoncounty2045.com/transit-study






 
Good afternoon Austin,
 
I hope this email finds you well. Can you help me identify the process for renaming a road in Laurel
Park? We have a citizen who would like us to consider renaming Laurel Park Highway and it is rising
to the council level. What would we have to do?
 
Many thanks!
 
Cordially,
 
Alex Carmichael
Town Manager
 

Town of Laurel Park
441 White Pine Drive, Laurel Park NC  28739   
828.693.4840 (p)  828.696.4948 (f)

Townmanager@laurelpark.org |   www.laurelpark.org   
 

 

 
 

Pursuant to North Carolina General Statutes Chapter 132 Public Records, this electronic mail message and any attachments
hereto, as well as any electronic mail message(s)

that may be sent in response to it, may be considered public record and as such, are subject to request and review by third
parties.

 

mailto:Townmanager@laurelpark.org
http://www.laurelpark.org/


TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

Title of Item: Land of Sky Contract and Budget Amendment #2 

Presenter: Town Manager Alex Carmichael 

Attachment(s):  Yes/No 
• Land of Sky Contract
• Ordinance 2024-3, Budget Amendment #2

Summary of Item:  

After the departure of the Assistant to the Town Manager/Zoning Administrator was 
announced, staff was contacted by the Land of Sky Council of Governments. The Land of Sky 
has planners of staff that they contract out to small towns for planning and zoning. They 
offered to do a contract for interim Zoning Administration/Code Enforcement with the town 
of Laurel Park while we seek a permanent hire.  

The proposed contract is for two days a week, at $4,437 per month. If we move budget from 
the personnel line items to contracted services, no new funds would be required.  

Council Action Requested:  

Review and discuss the contract for the provision of Technical Service Assistance from the 
Land of Sky and Budget Amendment #2 in the amount of $8,192. 

Suggested Motion:  

Move to approve/deny Land of Sky contract for the provision of Technical Service Assistance 
in the amount of $4,437 and Budget Amendment #2 in the amount of $8,192. 



  Contract No.     
 

  
  

AGREEMENT BETWEEN  
LAND OF SKY REGIONAL COUNCIL 

and 
TOWN OF LAUREL PARK 

for the provision of  
Technical Service Assistance 

 
December 4, 2023 through June 30, 2024 

 
 
 This AGREEMENT, entered into on the     2023 , by and between the Land of 
Sky Regional Council of Governments (hereinafter referred to as the “Council”) and the Town of Laurel Park, 
North Carolina (hereinafter referred to as the “Local Government”); WITNESSETH THAT: 
 
 WHEREAS, the Council is empowered to provide technical assistance by the North Carolina General 
Statutes and by resolution passed by the Council on April 17, 1972.  Technical assistance shall consist of the 
provisions of services as described in Attachment A, which is herein made part of this Contract; 
 
 WHEREAS, the Local Government has requested the Council to provide such technical assistance to 
the Local Government and; 
 
 WHEREAS, the Council desires to cooperate with the Local Government in every way possible to the 
end that the proposed activities are carried out in an efficient and professional manner; 
 
 NOW, THEREFORE, the parties hereto do mutually agree as follows: 
 

1. Personnel  
That during the period of this Contract, the Council will furnish the necessary trained personnel to the 
Local Government for 16 hours per week. 

 
2. Compensation   

That for the purpose of providing funds for carrying out this Contract, the Local Government will pay 
the Council a monthly fee of $4,437 (four thousand four hundred thirty-seven dollars) during the period 
noted in Section 5.  
 

3. Travel/Printing  
The Local Government will pay for additional expenses related to conferences, conventions, seminars, 
local travel, etc. of the personnel when the Local Government requests or approves travel related to 
the Local Government’s planning program, or if it is beneficial to both parties, the costs will be shared 
on an agreed-upon ratio. The Local Government will also pay for expenses related to printing of 
report(s), mailings to advisory boards, and other costs not related to normal staffing costs associated 
with personnel furnished by the Council. The contract budget does not include travel for conferences 
or other purposes that may arise.  
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Land of Sky Regional Council will pay for expenses related to training, certifications, and educational 
opportunities as approved and of benefit to the region, council and staff. 

 
4. Termination/Modifications   

The Local Government or Council may terminate the contract by giving a fifteen-day written notice to 
the other entity.  Furthermore, if there is a need to amend the proposal outlined in Attachment A, either 
party may do so with the written consent of the other. 

 
5. Time of Performance   

The Council shall ensure that all services required herein shall be completed and all required reports, 
maps, and documents submitted during the period beginning December 4, 2023 and ending June 30, 
2024, or until such time the town desires.  
 

6. Changes  
The Local Government may request changes in the scope of work or services to be performed by the 
Council hereunder.  Such changes which are mutually agreed upon by and between the Local 
Government and Council, shall be incorporated as written amendments to the Contract. 
 

7. Interest of Members, Officers, or Employees of the Council, Members of the Local Government, 
or Other Public Officials  
No member, officer, or employee of the Council or its agents; no member of the governing body of the 
locality in which the program is situated; and no other public official of such locality or localities who 
exercises any functions or responsibilities with respect to the program during his or her tenure or for 
one year thereafter, shall have any financial interests, either direct or indirect, in any contract or 
subcontract, or the proceeds thereof, for work to be performed in connection with the program assisted 
under this Agreement. Immediate family members of said members, officers, employees, and officials 
are similarly barred from having any financial interests in the program.  The Council shall incorporate, 
or cause to be incorporated, in all such contracts or subcontracts, a provision prohibiting such interest 
pursuant to the purpose of this section. 

 
8. Nondiscrimination Clause   

No person in the United States shall on the grounds of race, color, national origin, or sex be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination with any program or 
activity funded in whole or in part with funds available under the Housing and Development Act of 1974, 
Section 109. 
 

9. Age Discrimination Act of 1975, as amended   
No qualified person shall on the basis age be excluded from participation in, denied the benefits of, or 
otherwise be subjected to discrimination under any program or activity which receives benefits from 
federal financial assistance. 
 

10. Section 504, Rehabilitation Act of 1973, as amended   
No qualified handicapped person shall, on the basis of handicap be excluded from participation in, be 
denied the benefits of, or otherwise be subjected to discrimination under any program or activity which 
receives or benefits from federal financial assistance. 

 
11. E-Verify Provision 
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Pursuant to G.S. 143-48.5 and G.S. 147-33.95(g), the undersigned hereby certifies that the Contractor 
named below, and the Contractor’s subcontractors, complies with the requirements of Article 2 of 
Chapter 64 of the NC General Statutes, including the requirement for each employer with more than 
25 employees in North Carolina to verify the work authorization of its employees through the federal 
E-Verify system. E-Verify System Link: www.uscis.gov    

 
   
 Town of Laurel Park     Land of Sky Regional Council 
  
 
By:                                        By:                                             
 
Title:  Town Manager     Title: Executive Director    

      
 
Date:                                      Date:                                
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control 
Act. 
   
 
_________________________________, Finance Officer      Date _____________      
  

http://www.uscis.gov/
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ATTACHMENT A 

TOWN OF LAUREL PARK 
TECHNICAL PLANNING ASSISTANCE 

 
 

WORK PROGRAM / BUDGET 
 
The following work program and budget are presented as descriptive of the work and dollar amounts called 
for in the agreement concerning planning activities by the Land of Sky Regional Council of Governments for 
the Town of Laurel Park. The product(s) of the planning activities shall be: 
 
WORK PROGRAM 
 

1. Code Administration and Enforcement 
Assistance in the administration and enforcement of the Town’s Unified Development Ordinance will 
be provided.  Planning advice and staff memoranda and recommendations will be provided to the 
Town Council, Town Manager, Town Attorney, Planning Board, Parks & Greenway Board, Historic 
Resources Commission, and Board of Adjustment. Some examples of duties include staff 
administration of zoning permits, rezoning applications and hearings, Board of Adjustment 
applications and hearings, site plan reviews, and subdivision reviews. 
 

2. Other Duties as Directed by Town Manager 
It is understood that priority changes and/or substitutions may be made by the Town Manager as 
needed to include work in such areas as floodplains, extraterritorial zoning, or other planning-related 
topics, not to exceed the dollar/time/travel amount of this contract. 
 

 
 
 
 



Ord. 2024-3 
Town of Laurel Park, North Carolina 

Budget Ordinance Amendment 
Fiscal Year 2023-2024 

Amendment #2 
 
To transfer funds from salary and benefit lines in Administration to Contracted Services for the coverage 
of two months of service from Land of Sky. 
 
  Section 1. To amend the General Fund (10), the appropriations are to be changed as follows: 
 
 Account Decrease  Increase 
 
 Contracted Services   $ 8,192.00 
 (10-4120-4450)    
 Salaries and Wages $ 5,842.00   
 (10-4120-1210)    
 Social Security/Medicare $ 450.00   
 (10-4120-1810)    
 Retirement $ 1,050.00   
 (10-4120-1820)    
 Group Insurance $ 850.00   
 (10-4120-1830)    
     
   
 Total Changes                                                                                                                                                                  $ 8,192.00  $ 8,192.00 

  
 

Section 2. 
Copies of this budget amendment shall be furnished to the Clerk to the Town Council, 
and to the Budget Officer and the Finance Officer for their direction. 

  
        Adopted this 14th day of December, 2023. 

   

ATTEST:  J. Carey O’Cain, Mayor 

   

Tamara Amin, CMC, NCCMC 
Town Clerk/Deputy Tax Collector 

  

 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: Agenda Review for the Council Meeting scheduled for December 19, 2023 
 
Presenter: Town Manager Alex Carmichael 
 
Attachment(s):  Yes/No 
 

• Draft December 19, 2023, Town Council Agenda 
 
Summary of Item: 
 
The Town Council will hold their regularly scheduled Town Council meeting on the third 
Tuesday of the month, December 19, 2023, at 9:30am.  The draft agenda is included with this 
memorandum for review. 
 
 
 
Council Action Requested: 
 
Staff requests the Town Council review the draft agenda and amend it at their pleasure. 
 

 
Suggested Motion:  

 
None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 

 
 

Town Council 
Regular Meeting 

 December 19, 2023, at 9:30 a.m.  
 

THIS MEETING WILL BE HELD ELECTRONICALLY AND IN PERSON  
Please visit www.laurelpark.org for more information 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1. Call to Order 
2. Pledge of Allegiance 
3. Public Comment 
4. Approval of the Agenda 
5. Consent Agenda 

A. November Monthly Report 
B. Minutes for the November 16, 2023 Work Session 
C. Closed Session Minutes for November 16, 2023 
D. Minutes for the November 21, 2023 Regular Meeting 
E. Closed Session Minutes for November 21, 2023 
F. Audit Contract Amendment 
G. Budget amendment for matching invasive grant (FOLP) 

6. Old Business  
7. New Business 

A. Organizational meeting  
1) 2024 Town Council Schedule of Meetings/Holidays 
2) Review of Council board representatives 
3) Mayor Pro Tem Nomination 
4) Budget Calendar 

B. LGCCA Items to be discussed on January 16, 2024 
C. BOA Rules of Procedure 
D. Bee City Brochure and Stamp 

8. Town Manager’s Report 
9. Department Head Reports 

A. Public Works 
B. Fire Department 
C. Police 
D. Administration 

10. Mayor and Commissioner Comments 
11. Adjournment 
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