
Town Council 
Regular Meeting 

December 19, 2023, at 9:30 a.m. 

THIS MEETING WILL BE HELD ELECTRONICALLY AND IN PERSON 
Please visit www.laurelpark.org for more information 

1. Call to Order
2. Pledge of Allegiance
3. Public Comment
4. Approval of the Agenda
5. Consent Agenda

A. November Monthly Report
B. Minutes for the November 16, 2023 Work Session
C. Closed Session Minutes for November 16, 2023
D. Minutes for the November 21, 2023 Regular Meeting
E. Closed Session Minutes for November 21, 2023
F. Audit Contract Extension
G. Ordinance 2024-4 - Budget Amendment #3 

6. Old Business
A. Ecusta Crossing Final Plat

7. New Business
A. Organizational meeting

1) 2024 Town Council Schedule of Meetings/Holidays
2) Review of Council board representatives
3) Mayor Pro Tem Nomination
4) Budget Calendar

B. LGCCA Items to be discussed on January 16, 2024
C. BOA Rules of Procedure
D. Bee City Sign
E. Community Foundation of Western Carolina and Dogwood Trust Grant 

Discussion
8. Town Manager’s Report
9. Department Head Reports

A. Public Works
B. Fire Department
C. Police
D. Administration

10. Mayor and Commissioner Comments
11. Adjournment

http://www.laurelpark.org/


TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

Title of Item: Consent Agenda 

Presenter: Mayor J. Carey O’Cain 

Attachment(s):  Yes/No 

• Monthly Report
• Audit Contract Extension
• Ordinance 2024-4 - Budget Amendment #3 

Summary of Item: 

The monthly report, Audit Contract Extension and Ordinance 2024-4 Budget 
Amendment #3 are attached.  

Council Action Requested: 

Staff requests the Town Council review the consent agenda. 

Suggested Motion:  

Move to approve the consent agenda. 



    November Monthly Report 
 

 

 
 

 
Tax Collector’s Report (November 30, 2023) 

For prior year taxes, a total of $30423.15 remains outstanding. The Town received $864,102.88 
from Henderson County for property taxes collected for August and a total of $1,591,659.86 
since the 2023 bills were mailed. The 2023 tax levy is $2,571,274.43.  The Town currently has a 
collection rate of 62.018%.  

  



 

 

           Planning & Zoning  

_________________________________________________ 

 
 
 

2021-19
2022-1
2022-23
2022-31
2022-38
2022-44
2023-4
2023-5
2023-29

0
0
1
1
0

74 Indian Woods Trl

209 Ficker Cir.

PIN# 9558252937 Chris Brock UC

Monthly Permits Other Than SFRD
Deck

UC
UC
UC

Total for November 2

212 Beechwood
312 Daniel Dr. 

PIN# 9548467175/Clays Cv. Josh Youngblood LPZCP

Additions or Remodel 
Accessory Use or Structure 

UC = Under Construction

200 Rowland Dr.  LPZCPLoyd Alexander

Fence

945 Somersby Pkwy. 

Sign

Status of Single Family Residential Dwellings (SFRD)
UC
UC

Jennifer Yost
Chris St. Onge
Jon Skillman UC

10 Fawn Turn Ln Sigfrid Della Valle
Sarah Adams
Matt Padula

Status Legend
LPZCP = Laurel Park Zoning Compliance Permit HCBP = Henderson County Building Permit

NC = Nearly Complete 



LGC-205 Amendment  AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

Whereas Primary Government Unit 

and Discretely Presented Component Unit (DPCU)  (if applicable) 

and Auditor 

entered into a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit 
and DPCU (if applicable)  

for 
Fiscal Year Ending 

and originally to be 
submitted to the LGC on 

Audit Report Due Date
hereby agree that it is now necessary that the contract be modified as follows. 

Modified date 

Modification to fee

Original date 

Modified fee 

Date 

Plan to Prevent Future Late Submissions
If the amendment is submitted to modify the date the audit will be submitted to the LGC, please indicate the steps the unit and 
auditor will take to prevent late filing of audits in subsequent years. Audits are due to the LGC four months after fiscal year end. 
Indicate NA if this is an amendment due to a change in cost only.

Additional Information
Please provide any additional explanation or details regarding the contract modification.

By their signatures on the following pages, the Auditor, the Primary Government Unit, and the DPCU (if 
applicable), agree to these modified terms.  
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Reason(s) for Contract Amendment

Change in scope
Issue with unit staff/turnover
Issue with auditor staff/workload
Third-party financial statements not prepared by agreed-upon date
Unit did not have bank reconciliations complete for the audit period
Unit did not have reconciliations between subsidiary ledgers and general ledger complete 
Unit did not post previous years adjusting journal entries resulting in incorrect beginning 
balances in the general ledger
Unit did not have information required for audit complete by the agreed-upon time 
Delay in component unit reports
Software - implementation issue
Software - system failure
Software - ransomware/cyberattack
Natural or other disaster
Other (please explain)

 Primary 
 (choose 1)

 Other
(choose 0-2)

Modification to date submitted to LGC

Original fee 

Town of Laurel Park

Burleson & Earley, P.A.

06/30/23 10/31/23

✔
10/31/23 01/31/24

✔

The Town's Finance Officer left in January 2023.  The Town was unable to find the permanent replacement until 
mid-July 2023.   New to the position, the finance officer had to train and acclimate in his position with the town, 
in addition to prepare for the Town's audit.  The Town has not historically filed late audits.  Continuation below:

Additional time is required to finalize the audit fieldwork and the audit report.  With the holidays, we included 
the extension of time requested to 1/31/24 to insure enough time to complete.



LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022
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SIGNATURE PAGE 

AUDIT FIRM 

Audit Firm* 

Authorized Firm Representative* (typed or printed) Signature* 

Date* Email Address 

GOVERNMENTAL UNIT 

Governmental Unit* 

Date Primary Government Unit Governing Board Approved Amended 
Audit Contract* (If required by governing board policy)

Mayor/Chairperson* (typed or printed) Signature* 

Date Email Address 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

GOVERNMENTAL UNIT – PRE-AUDIT CERTIFICATE 
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit certificate not required for hospitals) 

 Required by G.S. 159-28(a1) or G.S. 115C-441(a1) 

This instrument has been pre-audited in the manner required by The Local Government 
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act. 

Primary Governmental Unit Finance Officer* Signature* 

Date of Pre-Audit Certificate* Email Address* 

Burleson & Earley, P.A.

11/27/23 bburleson@burlesonearley.com

Town of Laurel Park

J. Carey O'Cain

mayor@laurelpark.org

Kirk Medlin

finance@laurelpark.org

bronwyn
Typewritten Text
Bronwyn S. Burleson CPA

bronwyn
Typewritten Text
N/A



LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022 
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SIGNATURE PAGE – DPCU 
(complete only if applicable) 

DISCRETELY PRESENTED COMPONENT UNIT 

DPCU 

Date DPCU Governing Board Approved Amended Audit 
Contract (If required by governing board policy)

DPCU Chairperson (typed or printed) Signature 

Date Email Address 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

DPCU  – PRE-AUDIT CERTIFICATE 
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit certificate not required for hospitals) 

Required by G.S. 159-28(a1) or G.S. 115C-441(a1) 

This instrument has been pre-audited in the manner required by The Local Government 
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act. 

DPCU Finance Officer (typed or printed) Signature 

Date of Pre-Audit Certificate Email Address 



 

Ord. 2024-4 
Town of Laurel Park, North Carolina 

Budget Ordinance Amendment 
Fiscal Year 2023-2024 

Amendment #3 
 
To record the addition of funds from the Town and from public contributions to provide additional 
funding for the Town’s Invasive Vine removal project. 
 
  Section 1. To amend the General Fund (10), the appropriations are to be changed as follows: 
 
 Account Decrease  Increase 
 
 Part-Time Salary   $ 20,000.00 
 (10-6130-1260)    
 Park Contributions   $ 15,000.00 
 (10-3833-8400)    
 Equipment and Supplies $ 5,000.00   
 (10-6130-2940)    
     
   
 Total Changes                                                                                                                                                                  $ 20,000.00  $ 20,000.00 

  
 

Section 2. 
Copies of this budget amendment shall be furnished to the Clerk to the Town Council, 
and to the Budget Officer and the Finance Officer for their direction. 

  

 

       Adopted this 19th day of December, 2023. 
 
  

   

ATTEST:  J. Carey O’Cain, Mayor 

   

Tamara Amin, CMC, NCCMC 
Town Clerk/Deputy Tax Collector 

  

 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: Ecusta Crossing Final Plat 
 
 
Presenter: Town Manager Alex Carmichael 
 
Attachment(s):  Yes/No 

• Site Plan 
• Plans 
• Staff Memo 
• Final Plat Checklist 
• Required Certificates 
• Plat 
• 2018 -2 Order Granting Conditional Use Permit 
• Improvements Guarantee Agreement 
• Improvement Guarantee Diagram 
• Cost for Completion of Road Paving and Sanitary Lift Station 
• Mike Anderson Letter 

 
 
Summary of Item:  
Council directed Staff to postpone the final plat discussion until the December 19, regular 
meeting to allow the developer time to produce a final plat that showed individual setbacks.   
 
Council Action Requested: 
Review and Discuss Final Plat for Ecusta Crossing.   
 
Suggested Motion:  
Move to approve/approve with conditions/deny the Ecusta Crossings Subdivision final plat 
contingent upon execution of the improvements guarantee agreement to install said 
improvements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 































 
   441 White Pine Dr. Laurel Park, NC 28739 www.laurelpark.org office: 828-693-4840 

 

 
 
December 14th, 2023 
 
To: The Laurel Park Mayor, and Town Council Members 
 

WXZ Residential Group/Arcadia One, LLC is seeking to secure approval of a final plat for 

the subdivision known as the Ecusta Crossing subdivision. The Ecusta Crossing subdivision, 

formerly known as The Cottages at Arcadia Views was granted a Conditional Use Permit (CUP) 

(2018-2) on January 16th, 2018, to construct 56 residential units on the property identified by PIN 

9559-21-7758. This CUP was permitted under the old Laurel Park Zoning and Subdivision 

Ordinance and not the new Unified Development Ordinance.  

According to Order Number 2018-2, Exhibit A, page 3, List of Conditions, item number 

2: Guarantee of Performance from section A states, “The applicant shall provide a Guarantee of 

Performance as required in 1103.8 of the Zoning Ordinance prior to Town Council’s issuance of 

approval of the Final Residential Planned Unit Development.” Section B states, “The value of such 

guarantee, which shall be subject to review and approval by the Town Manager, shall be 125% 

(one hundred and twenty five percent) of the true cost of construction of the following:   

1) On-site public water and wastewater infrastructure, as well as any off-site public water, 
wastewater.  

2) Site access and off-site roadway improvements which may be necessitated by the 
project.  

 

As of November 28th, 2023, the developer has made efforts to install site access and 

wastewater infrastructure; however, two items identified in section B.1&2 above have yet to be 

installed. The developer has installed roughly 70% of curb and gutter but lacks 30% to be installed. 

An estimated 35% of asphalt paving needs to be completed as well as the installation of the sanitary 

sewer lift station.  

 
 
 
 



 
Section 404.6 of the Laurel Park Subdivision Ordinance states,  
 

“In lieu of requiring the completion, installation, and dedication of all improvements prior 
to a final plat approval, the Town of Laurel Park may enter into an agreement with the 
subdivider whereby the subdivider shall agree to complete all required improvements as 
specified by the approved preliminary plat for that portion of the subdivision to be shown 
on the final plat. Once the said agreement is signed by both parties and the security required 
herein is provided, the final plat may be approved by the Town Council if all other 
requirements of this ordinance are met. To secure this agreement, the subdivider shall 
provide, subject to the approval of the Town Council, either one or a combination of, the 
following guarantees or other assurances for the installation of the required improvements 
within a specified period of time, which shall be in an amount equal to 1.25 times the entire 
cost as provided herein:” 
• (1) Surety Performance Bond(s). The subdivider shall obtain a performance bond(s) 

from a surety bonding company authorized to do business in North Carolina. The 
bond(s) shall be payable to the Town of Laurel Park and shall be in an amount equal to 
1.25 times the entire cost of installing all required improvements as estimated by the 
subdivider and approved by the Town Council. The duration of the bond(s) shall be 
until such time as the improvements are accepted by the Town Council or a default is 
declared.  

• (2) Cash or Equivalent Security. The subdivider shall deposit cash, an irrevocable letter 
of credit, or other instrument readily convertible into cash at face value either with the 
Town or in escrow with a financial institution designated as an official depository of 
the Town. The use of any instrument other than cash shall be subject to the approval of 
the Town Council. The amount of deposit shall be equal to 1.25 times the cost, as 
estimated by the subdivider and approved by the Town Council, of installing all 
required improvements.  
 

The developer has provided an improvement guarantee agreement in the amount of 125% 

of the total cost in the amount of $384,220 through a surety bond with Great Midwest Insurance 

Company. The developer will, on or before June 30th, 2024, complete the installation of 18” 

concrete curbs and gutters, pave remaining site-access roads, and install the sanitary sewer lift 

station. The final plat meets all other administrative requirements and required data.  

Staff has reviewed the final plat and all required documentation for conformance with the 

approved preliminary plat and the provisions of the Laurel Park Zoning and Subdivision 

Ordinance. Staff recommends conditional approval of the final plat contingent upon execution of 

the improvements guarantee agreement to install said improvements.  

 

Respectfully,  

Town Staff  
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APPENDIX B 

FINAL PLAT CHECKLIST 

The final plat shall meet the following requirements prior to any review of the plat by 
the subdivision administrator: 

Date Final Plat Submitted ______________________________________________________ 
Date Preliminary Plat Approved _________________________________________________ 

Name of Subdivision __________________________________________________________ 
Location ___________________________________________________________________ 
Owner _____________________________________________________________________ 
Address ________________________________________ Tel. _______________________ 
Surveyor ___________________________________________________________________ 
Address ________________________________________ Tel. _______________________

Checklist: 

Administrative Requirements 

______ Notice that improvements guarantee has been accepted or that certification of 
improvements has been granted. 

______ Submitted within twelve months of preliminary plat approval, unless written 
extension is granted by the Town Council. 

______ Final plat is 18” by 24” or 24” by 36” and is at an appropriate scale adequately 
illustrating required information. 

______ Three (3) prints submitted of final plat. 

Required Data 

(a) Title Block:

______ Subdivision name, North Arrow, scale (denoted graphically and 
numerically), date of plat preparation, location of subdivision 
(township, country and state), the name(s) of the owner(s) and the 
registered surveyor responsible for the subdivision (including the 
surveyor’s seal). 

August 2023
January 16, 2018

Ecusta Crossing
2710 Brevard Rd. Laurel Park, NC 28739

WXZ Residential Group/Arcadia One, LLC
22720 Fairview Center Dr. #150 Fairview Park 440-801-1690
Glaspy Land Surveying

784 Glaspy Mountain Rd, Hendersonville, NC 828-974-1811

X

X

X

X

N/A
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(b) Tract Boundaries:

______ Exact boundary lines of the tract to be subdivided, fully dimensioned 
by lengths and bearings, and the location of intersecting boundary lines 
of adjoining lands. 

(c) Adjoining Property Owners:

______ Names and deed references (when possible) of owners of abutting 
properties and subdivisions of record (proposed or under review). 

(d) Location of Improvements:

______ All rights-of-way, easements, watercourses, utilities, roadways, and 
other such improvements shall be accurately located where crossing or 
forming any boundary of the property shown. 

(e) Engineering Data:

______ Sufficient engineering data to determine readily and reproduce on the 
ground every straight or curved boundary line, street line, lot line, 
right-of-way line, and easement line, including dimensions, bearings, or 
deflection angles, radii, central angles, and tangent curved property 
lines that are not the boundary of curved streets.  Building setback lines 
are to be notated. 

(f) Monuments:

______ The accurate locations and descriptions of all monument markers and 
control points. 

(g) Lot and Block Numbers:

______ The blocks numbered consecutively throughout the entire subdivision 
and the lots numbered consecutively throughout each block. 

(h) Streets:

______ Street names and right-of-way lines of all streets.  The designation of 
all streets as public (or private when approved by the Town Council in 
accordance with the provisions of this ordinance.). 

(i) Street Construction Certification:

______ Certification by an independent testing laboratory that, based on 
randomly taken core samples, all streets meet the N.C. Department of 

X

X

X

X

X

X

X

X
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Transportation’s Subdivision Roads, Minimum Construction Standards, 
January 1, 1999, or as hereafter amended except that the top course 
thickness is increased to two (2) inches of compacted Asphalt Concrete 
Surface Course, Type I-2. 

(j) Rights-of-way:

______ The location and dimensions of all rights-of-way, utility or other 
easements, riding trails, natural buffers, pedestrian or bicycle paths, and 
areas to be dedicated to public use with the purpose of each stated. 

X
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Required Certificates 

The following certificates are to appear on the final plat in such a manner as to insure 
that the said certificate will be legible on any prints made therefrom, or are to be submitted 
with and recorded with the final plat in accordance with the provisions of this ordinance: 

Certificate of Survey and Accuracy signed by the surveyor 
_____________________ Date 

*Certificate of Ownership, Dedication, and Maintenance
_____________________ Date

*Certificate of Improvements signed by the Subdivision Administrator
_____________________ Date

Certificate of approval by the Town Council
_____________________ Date

*To accompany final plat if improvements are completed prior to final plat review or as
separate documents if guarantees are used.

08/03/2023

08/03/2023



























































After careful review of the proposed information NCDOT required modifications to include, but 
limited to; 

• Phase l 
o Construction of a right turn lane taper 
o Increase driveway radii to 35· 

• Phase II 
o Construction of left tum lane 
o Increase driveway radii to 35' 
o On site grading, as shown on the revised plans. to ensure adequate sight distance to 

the west approach 

Tf the Town of Laurel Park approves of the driveway permit then NCDOT is prepared to process 
the driveway permit application. 

Sincerely, 
r:;-... L!"'-e­
st;�:O-on, PE 
NCDOT District Engineer 

SLC/slc 
CC: File 

Order No. 2018-2, Exhibit B, Page 17 of21 

Book 3172 

Page 482 
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December 1, 2023 
 
Mr. Alex Carmichael 
Town Manager 
Town of Laurel Park 
441 White Pine Dr 
Laurel Park, NC 28739 
 
Re: Ecusta Crossings (Formerly Cottages at Arcadia Views) 
 Laurel Park Zoning Permit # 
 CED Project #2319 

Engineer’s Certification 
 
Dear Mr. Carmichael, 
 
 On behalf of WXZ Development, Inc., the developer of Ecusta Crossings I, Mike Anderson, P.E., a 
duly registered Professional Engineer in the State of North Carolina, have performed periodic observations 
during the construction of the above-listed project. I do hereby state that, to the best of my abilities, 
knowledge, and geotechnical testing results provided by Bunnell Lammons Engineering that the 
construction of “Road 1” as shown on the plans prepared by MDG Engineering Excellence sealed Dec. 9, 
2021 has been installed in compliance with the approved permit, plans, and standards and specifications.  
 
         If you have any questions, comments, or desire additional information, please do not hesitate to 
contact our office at (828) 582-8970. 
 
Sincerely, 
 
 
 
 
 
 
 
 
 
 
 
Sincerely, 
Mike Anderson, PE 

Tu
as
ro



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: Organizational Meeting 
 
 
Presenter: Mayor Carey O’Cain  
 
Attachment(s):  Yes/No 

• 2024 Town Council Schedule of Meetings/Holidays 
• Review of Council board representatives 
• Budget Calendar 

 
 
Summary of Item:  
 
The first order of business is to review the 2024 Town Council Schedule of Meetings/ 
Holidays.   
 
Second order of business is to review Board Representatives for the upcoming 2024 year.   
 
Third order of business is to review the Budget Calendar and venue. 
 
Lastly, the Mayor to call for the selection of the Mayor Pro-Tempore. The Mayor Pro-
Tempore fulfills the duties of the mayor when he is not available; chair meetings, meeting 
with other groups or individuals, making public appearances, and signing documents when 
required.  
 
 
Council Action Requested: 
 
Review and discuss the Agenda Item. 
 
Suggested Motion:  
 

1. Motion to approve/deny/change the Town Council Schedule for 2023 
2. Motion to approve/deny/change the Budget Calendar 
3. Motion to appoint Commissioner __________________ as Mayor Pro Tem for the 

year 2024 
 

 
Council Action Requested: 
Discuss  
 
Suggested Motion:  
N/A 
 
  



 
Council Regular 

Meeting
Council Work 

Session
Invasives Species 

Committee Parks & Greenways Planning Board
Board of 

Adjustment Bee Committee ABC Board
Centennial 
Committee

Bicycle 
Advisory 

Committee

Parks & 
Greenways 

Site Meeting
9:30 a.m. 9:30 a.m. 10:00 a.m. 9:30 a.m. 3:00 p.m. 4:00 p.m. 4:30 p.m. 8:30 a.m. 11:30 a.m. 3:00 p.m. 4:00 p.m.

3rd Tuesday of each 
month

Thursday prior to the 
Regular Meeting

1st Wednesday of 
each month

2nd Tuesday of each 
month

2nd Tuesday of 
each month

Thursday prior to 
the Town Council 
Regular Meeting, 

every other month

3rd Tuesday of each 
month

4th Tuesday of 
each month

Monday prior to 
the Town Council 

Work Session

Monday prior 
to the Parks 

and 
Greenways 
Meeting, 

every other 
month

4th Thursday 
of each month

January 16 11 3 9 9 11 16 23 8 25
February 20 15 7 13 13 20 27 12 12 22

March 19 14 6 12 12 14 19 26 11 28
April 16 11 3 9 9 16 23 8 8 25
May 21 16 1 14 14 16 21 28 13 23
June 18 13 5 11 11 18 25 10 10 27
July 16 11 3 9 9 11 16 23 8 25

August 20 15 7 13 13 20 27 12 12 22
September 17 12 4 10 10 12 17 24 9 26

October 15 10 2 8 8 15 22 7 7 24
November 19 14 6 12 12 14 19 26 Holiday Holiday
December 17 12 4 10 10 17 Holiday 9 9 Holiday

Date Day of the 
Week

January 1, 2024 Monday
January 15, 2024 Monday

March 29, 2024 Friday
May 27, 2024 Monday

July 4, 2024 Thursday
September 2, 2024 Monday
November 11, 2024 Monday
November 28, 2024 Thursday
November 29, 2024 Friday
December 24, 2024 Tuesday
December 25, 2024 Wednesday
December 26, 2024 Thursday

Veteran's Day (observed)

2024
Town of Laurel Park

Regularly Scheduled Meetings 

Town Hall & Public Works Are Closed in Observance of the Following: 

Holiday

New Year’s Day
Birthday of Martin Luther King, Jr.

Good Friday
Memorial Day

Independence Day
Labor Day

Thanksgiving Day
Day After Thanksgiving

Christmas Eve
Christmas Day

Christmas Holiday



Commissioner Representatives/Assignments  
         
Friends of Laurel Park (FLP) 
                                                  Debra Bridges (updated) 
 
Friends of the Ecusta Trail (FOET)      

 
George Banta  
Paul Hansen       

         
Technical Coordinating Committee (TCC) 
                                                Town Manager 
 
Traffic Advisory Board (TAC)       

 
George Banta  
Mayor O’Cain as alternate       

         
French Broad River Metropolitan Planning Board (MPO)    

 
George Banta  
Mayor O’Cain as alternate       

         
Local Government Committee for Cooperative Action (LGCCA)   
 Mayor O'Cain       

 
Paul Hansen 
Kristin Dunn as alternate       

         
Water Sewer Advisory Committee (WSAC)     
 Paul Hansen       
         
Valley Hill Fire Department Board      
 Debra Bridges       
         
BOA         
 None        
         
Planning Board        
 Paul Hansen       
        
Land of Sky 
                                                Deb Bridges 
                                                Paul Hansen- Alternate 

       

       



                                                Mayor O’Cain- Second Alternate 
 
 
Parks & Greenways 
 George Banta        
         
 
Centennial Committee       
 Kristin Dunn       
 Paul Hansen       
         
 
ABC          
 None        

 

Mayor O’Cain asked that each Commissioner attend one (1) ABC meeting a year. 



Town of Laurel Park 
Budget Calendar 

Fiscal Year 2024-2025 

Budget Procedure Legally Required Date Projected Date 

Meet with Department Heads  January 22, 2024 

CIP Meetings with Department 
Heads 

 February 8, 2024 (with Alex) 

Departmental Budget Requests Due April 30, 2024 February 13, 2024 

Preliminary Rev./Exp. Estimates  February 14, 2024 

Special Appropriation Requests Due  February 14, 2024 

Council Retreat  February 21, 2024 

Preliminary Budget Review - Admin  March 4–15, 2024 

Meetings with Dept. Heads  March 18-22, 2024 

Revised Rev./Exp. Estimates  April 2, 2024 

Budget Review & Adjustments  April 3-19, 2024 

Draft Budget Sent to Council  April 25, 2024 

Budget Workshop  May 16, 2024 

Budget to City Council and Clerk June 1, 2024 May 24, 2024 

Public Notice of Budget Hearing June 1, 2024 May 29, 2024 

Public Budget Hearing  June 13, 2024 

Adoption July 1, 2024 June 18, 2024 

 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: LGCCA Items to be Discussed on January 16, 2024 
 
 
 
Presenter: Mayor O’Cain 
 
Attachment(s):  Yes/No 
 
Summary of Item:  
The Town of Laurel Park is hosting the Local Government Committee for Cooperative Action 
(LGCCA) on Tuesday January 16th. Staff asks for agenda items from the Council.  
 
Council Action Requested: 
Discuss LGCCA items to be discussed on January 16, 2024 
 
Suggested Motion:  
N/A 



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: BOA Rules of Procedure 
 
 
Presenter: Town Manager Alex Carmichael 
 
Attachment(s):  Yes/No 

• Board of Adjustment Rules of Procedures 
 
Summary of Item: 
The Board of Adjustment (BOA) has been working with staff and Chad Meadows, our zoning 
consultant, for many months to update the board’s Rules of Procedures.  
 
Council Action Requested: 
 
Review and discuss the BOA’s proposed Rules of Procedures.   
 
Suggested Motion:  
 
Move to approve/deny the adoption of the Board of Adjustment’s Rules of Procedures. 
  



         TOWN OF LAUREL PARK, NORTH CAROLINA 
             Board of Adjustment   Rules of Procedure 
                 Last Updated: 11.16.23 
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SECTION 1: ORGANIZATION ....................................................................... 3 

1.1. Purpose .............................................................................................................................................. 3 
1.2. Composition ........................................................................................................................................ 3 
1.3. Participation ........................................................................................................................................ 3 
1.4. Alternates ........................................................................................................................................... 3 
1.5. Term ................................................................................................................................................... 4 
1.6. Vacancies ........................................................................................................................................... 4 
1.7. Removal ............................................................................................................................................. 4 
1.8. Officers ............................................................................................................................................... 4 
1.9. Secretary to the Board of Adjustment ................................................................................................ 4 
1.10. Staff to the Board of Adjustment ........................................................................................................ 5 
1.11. Materials ............................................................................................................................................. 5 
1.12. Rules of Procedure ............................................................................................................................. 5 
1.13. Records .............................................................................................................................................. 5 

SECTION 2: CONDUCT OF MEMBERS ........................................................ 6 

2.1. Attendance ......................................................................................................................................... 6 
2.2. Reporting Absences ........................................................................................................................... 6 
2.3. Conduct Outside of Hearings ............................................................................................................. 6 
2.4. Conduct During Hearings ................................................................................................................... 6 

A. Disclosure of Facts or Prior Knowledge .................................................................................................................... 6 
B. Testifying.................................................................................................................................................................. 7 
C. Voting ....................................................................................................................................................................... 7 

2.5. Conflict of Interest or Bias .................................................................................................................. 7 

SECTION 3: MEETINGS; NOTICE; AGENDA ............................................... 8 
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SECTION 1: ORGANIZATION 

1.1. Purpose 
The function of the Board of Adjustment (“the BOA”) is to hold quasi-judicial public hearings 
in order to determine requests made by property owners for variances, appeals of 
administrative decisions, reasonable accommodation requests, special use permits for the 
establishment of governmental uses, and any other matters delegated to the BOA in 
accordance with NCGS§160D-302, other applicable State law, and as specified by the 
Laurel Park Town Council in accordance with applicable State and local law. 

1.2. Composition 
A. The BOA has 7 regular members and 2 alternate members.  Six of the 7 regular 

members shall reside within the Town’s corporate limits and one shall reside within the 
Town’s extraterritorial jurisdiction. 

B. One of the BOA’s 7 regular members and one alternate member shall reside outside 
the Town’s corporate limits but within the Town’s extraterritorial jurisdiction. 

1.3. Participation 
A .  Cases are heard at public hearing by 7 members (or as few as 4 if 7 are not present), 

who vote on all cases whether the property is located inside or outside the Town’s 
corporate limits.   

B. The 7 regular members are seated first at hearings. 
C. Alternates are seated when regular members are absent, tardy, excused early from the 

hearing, not eligible to vote due to a conflict of interest, or regular member seats are 
vacant.  

D. When an alternate is seated to hear a case, the alternate is treated as a regular 
member.   

E. Regular and alternate members who are not present at the meeting’s call to order are 
considered tardy.  

F .  Non-seated regular or alternate members do not participate in discussions, ask 
questions, or vote in public hearings.  

G. Both regular and alternate members are seated and may vote at work sessions and 
during the consideration of business other than cases at public hearings. 

1.4. Alternates 
A. Alternates prepare themselves for hearings in the same manner as regular members 

and are subject to the same attendance policies as regular members. The order in which 
they are called to sit is determined through a pre-arranged schedule prepared by the 
Secretary. 

B. Alternates who were present for the initial hearing and presentation of evidence in a 
case will be seated at subsequent hearings of that case prior to members/alternates 
who were not present. 
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1.5. Term 
A. The terms of BOA members are 3 years in length.  Terms begin on the BOA’s first 

meeting of each calendar year and end at the close of the last meeting of each calendar 
year. 

B. A BOA member may serve two successive terms (of 3 years each).  Term limits for an 
individual BOA member may be waived by the Town Council. 

C. A member’s term may be continued beyond 6 years if a successor member has not been 
appointed.  

D. A successor, if appointed after the initial BOA meeting of the calendar year, is 
considered to have started their term at the first BOA meeting of the year in which they 
were appointed. 

1.6. Vacancies 
Vacancies on The BOA are filled by the Town Council. If the departing member resigns or is 
removed mid-term, the appointee serves the balance of replaced member’s term.  If the 
departing member is a regular member, the appointee may either be appointed as a regular 
member or as an alternate, as determined by the Town Council. 

1.7. Removal 
Members may be removed from the BOA by the Town Council for cause, which includes 
violation of SECTION 2: CONDUCT OF MEMBERS. It is requested that, prior to taking 
action, the Town Council notify a member being considered for removal of the reasons for 
removal and give the member an opportunity to respond. 

1.8. Officers 
A. The officers of the BOA consist of a Chair and Vice Chair.  
B. The Chair presides at all hearings/meetings, sign all written orders or notices of 

decision, excuses members from hearings as provided in these Rules, makes other 
decisions provided for in these Rules, and determines all issues, or a process for 
deciding such issues, not governed by these Rules.  

C. The Vice Chair serves as Chair in the Chair’s absence or incapacity.  If neither officer is 
present or able to lead the meeting, the regular member with the longest current term of 
service will serve as Chair. 

D. Officers must be regular members of the BOA. 
E. Officers are elected by majority vote of all members present at the first meeting of the 

calendar year and shall take immediately following the vote.  Officers serve a term of 
one year or until their successors are elected.   

F. Officers are eligible for re-election. 
G. A vacancy in the office of the Chair is filled by the Vice Chair for the balance of the 

Chair’s term.  In cases where the Vice Chair assumes the Chair office, the BOA shall 
elect a Vice Chair during a special election conducted at its earliest possible meeting. 

1.9. Secretary to the Board of Adjustment 
The Laurel Park Town Clerk will serve as secretary for the BOA.  The secretary shall keep 
the minutes and records of the BOA; assist the Chair with the preparation of the agenda of 
regular and special meetings; provide notice of meetings to BOA members; arrange for the 
proper and legal notice of hearings; attend to the correspondence of the BOA; and attend to 
such other duties as are normally carried out by the secretary. 
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1.10. Staff to the Board of Adjustment 
Staff of the Town of Laurel Park provides technical and clerical assistance to BOA 
members in performing their duties.  Specific arrangements for this assistance are 
coordinated by the BOA officers and the Town Manager. 

1.11. Materials 
The Secretary of the BOA shall provide to every new member the current ordinances 
applicable to land development, the BOA’s Rules of Procedure, and the last annual report 
of the BOA.  The staff shall provide an orientation for each regular and alternate BOA 
member after appointment.  The Town may provide additional training courses or training 
materials to BOA members from time to time. 

1.12. Rules of Procedure 
A .  The BOA shall, by majority vote, adopt Rules of Procedure.   
B. These Rules shall be maintained by the Secretary to the BOA and made available on 

the Town’s webpage in accordance with State law. 
C .  These Rules may be amended by majority vote, provided that the general substance of 

such amendment is presented, in writing, at a meeting preceding the meeting at which 
the amendment is to be voted upon.  

D. The Rules may be suspended for good cause by a vote of 4/5 of a majority of members 
eligible to vote on the matter being considered. 

1.13. Records 
The BOA shall keep a record of its meetings and hearings, including members present, 
business transacted, and decisions made.  All records of the BOA shall be maintained in 
the office of the Town Clerk of the Town of Laurel Park. 
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SECTION 2: CONDUCT OF MEMBERS 

Members must observe the following rules concerning their conduct.  Failure to do so shall be 
grounds for removal.  If there is a question concerning whether a member has or has not followed 
these Rules, the matter shall be determined by a majority vote of all members of the BOA. 

2.1. Attendance 
A. Board members, including alternates, shall faithfully attend meetings and perform their 

duties.  
B. The Secretary shall keep a record of attendance. 
C. Once a meeting or hearing has begun, members may request to be excused by the 

Chair from a meeting or hearing when an important conflict exists.  In such cases, the 
member shall inform the BOA at the beginning of the meeting/hearing.  

D. For the purposes of these Rules of Procedure, attendance means physical presence or 
participation by a method of simultaneous communication as authorized by 
NCGS§166A-19.24. 

2.2. Reporting Absences 
Members, including alternates, who are unable to attend a meeting, must give the 
Secretary or Chair at least one business days’ advance notice, but earlier notification is 
encouraged.  At the meeting/hearing, the Secretary will inform the BOA of the absence 
and the BOA shall vote, by a simple majority, on whether to excuse the absence. 

2.3. Conduct Outside of Hearings 
A. Board members shall not discuss any case with, or receive any information from, any 

parties or other interested persons outside the public hearing on a case.  This does not 
include information received or solicited from the Chair, the Town Attorney’s office, the 
staff, or the Secretary.   

B. A BOA member may conduct site visits to the properties for which applications have 
been made, as long as BOA members do not discuss the merits of the case or matter 
with persons at the site, applicants, other BOA members, or persons who may be 
involved with the case. 

C. BOA members shall not express opinions concerning a case before that case is heard, 
except for opinions regarding procedural or scheduling issues. 

D. BOA members shall keep in mind that they serve as impartial, quasi-judicial decision-
makers, and shall avoid the appearance of impropriety. 

2.4. Conduct During Hearings 

A. Disclosure of Facts or Prior Knowledge 
Prior to or during a hearing, BOA members seated for a hearing and alternates shall 
disclose pertinent facts they are aware of through site visits or through other prior 
knowledge if such facts or knowledge may affect a member's opinions regarding the 
case. Such disclosure shall be made so that the parties are aware of all information 
being considered by members and so that parties may address such information in their 
cases as necessary.  Other than this type of disclosure, a member seated for a hearing 
shall not testify or present evidence in a hearing. 
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B. Testifying 
1. Alternate members who are not seated for a case, are discouraged from testifying at 

hearings.   
2. If a non-seated member wishes to testify in a case in which they have a financial or 

associational interest, they should consult with the Chair and be recused from the 
hearing on the case. 

C. Voting 
No BOA member shall vote in any final determination of the merits of a case unless that 
member was present for the hearing of the case or has reviewed the electronic 
recording of the hearing and all evidence submitted.  This prohibition shall not apply to 
procedural issues, extensions, continuances, decisions to appeal, or other similar 
issues. 

2.5. Conflict of Interest or Bias 
A. A BOA member shall not participate in a vote when a member has an impermissible bias 

or conflict of interest. Impermissible conflicts include, but are not limited to: 

1. A member having a fixed opinion prior to hearing the matter that is not susceptible 
to change; 

2. Undisclosed ex parte communications; 
3. A close familial, business, or other associational relationship with an affected person 

or entity; or 
4. A direct, substantial, and readily identifiable financial interest in the outcome of the 

matter. 

B. If an objection is raised to a member’s participation and that member does not recuse 
themself, the remaining members shall by majority vote rule on the objection. 

C. A member with a potential conflict of interest or bias in a hearing matter shall, preferably 
at least one business day prior to the day of the meeting, consult with the Chair and, if 
necessary, with the Town Attorney regarding the potential conflict.  

D. A member may excuse themself on account of the potential conflict, or may ask the 
Chair to make a determination.  

E. The Chair shall announce any recusals prior to the hearing affected by such recusals. 
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SECTION 3: MEETINGS; NOTICE; AGENDA 

3.1. Open to the Public 
All meetings, hearings, and records of the Board of Adjustment shall be open to the public. 

3.2. Public Hearings 
A. The BOA shall regularly hold public hearings for the disposition of cases on the 

Thursday before the regularly scheduled Town Council Meeting every other month at 
4:00PM in Laurel Park Town Hall at 441 White Pine Street, Laurel Park, or remotely as 
authorized by State law. 

B. Hearings may be cancelled by the Chair in the event there are not cases before the 
BOA and no official business to conduct. 

C. Hearings may be rescheduled by the Chair if a scheduled public hearing cannot be held 
because of a holiday, weather, lack of a quorum, or other unusual circumstance. 

D .  The BOA may hold additional public hearings if necessitated by a heavy caseload.  
Such hearings must be approved by the Chair with at least two weeks advance notice 
given to members.  

E. An emergency public hearing may be called without two weeks’ notice if the Chair 
determines that a case is urgent and/or unusual circumstances require its immediate 
resolution, assuming that the public notice required by the Unified Development 
Ordinance or applicable State law can be given. 

F. The Secretary staff shall notify all BOA members when it is necessary to change or 
cancel any scheduled meeting or hearing. 

G. The Town may provide the opportunity for remote viewing of BOA meetings on a case 
by case basis. 

3.3. Business Meetings 
A .  The BOA may hold business meetings as necessary for training, work sessions, or the 

conduct of business.  
B .  Business meetings shall be set by the Chair, with at least two weeks’ notice given to 

members, unless the meeting is an emergency meeting regarding matters that need 
immediate resolution in which case at least 48 hours advance notice shall be given.  

C. For all meetings, a written or oral agenda for the meeting shall be given to each 
member. 

3.4. Public Access/Hearing Recordings 
A. All meetings, hearings, records, and minutes of the BOA shall be open to the public.  
B. All public hearings and business meetings shall be advertised in accordance with the 

applicable provisions in the Unified Development Ordinance and State law. 
C. Recordings of Board of Adjustment meetings shall be maintained in accordance with 

the Town of Laurel Park’s record retention policy. 
D. Copies of meeting recordings may be obtained by contacting the Town Clerk. 

3.5. Notice of Public Hearings and Business Meetings 
A. Notice of public hearings shall be provided in accordance with Section 6.2.9 of the 

Laurel Park Unified Development Ordinance.   
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B. No public hearing shall be conducted by the BOA without first providing required public 
notice in accordance with State law. 

C. Business meetings conducted by the BOA for purposes other than hearing cases are 
public meetings that do not require the provision of individual public notice to adjacent 
landowners about a pending application, but must still be advertised in accordance with 
NCGS§143-318.12 (the “open meetings” law).  

3.6. E-mailing of Agenda/Staff Report Link 
A. BOA business meeting and public hearing agendas will be posted on the Town’s 

webpage. 
B. A link to the agenda for each meeting or hearing, consisting of a listing of cases and 

other business, and the order in which they will be heard, shall be prepared by the 
Secretary and shall be e-mailed concurrently to all members, landowners, applicants, 
and interested persons entitled to received notice in accordance with State law or who 
requested an agenda or information about a particular case no less than 10 days prior 
to the hearing, except for emergency meetings/hearings.  

C. The Secretary shall include, within the posted agenda, links to staff reports prepared for 
each public hearing.  These reports shall include:  

1. A map of the location of the property; 
2. Existing land use and zoning of the property and surrounding property; 
3. Factual information regarding the findings under the Ordinance; 
4. A listing of all relevant Unified development Ordinance sections; and  
5. The application submitted by the applicant.  

D. Staff reports shall be made available to the general public by posting on the Town’s 
webpage at the same time it is e-mailed to members. 

3.7. Setting of Agenda 
A. Variances, appeals of administrative decisions, special use permits, reasonable 

accommodations, and any other matters requiring hearing shall be placed on the 
agenda by filing of necessary applications within the deadlines shown on the Town’s 
application submittal calendar, or, if such deadlines are not met, by the Town staff’s 
determination that special circumstances apply.  

B. The Secretary shall place business and procedural matters on the agenda after 
verification with the Chair.  If a member requests to the Chair (or Vice Chair in the 
Chair’s absence) prior to the e-mailing of the agenda that a matter be included on the 
agenda it shall be included if the Chair approves. 

C. Items may be added to the agenda at a meeting/hearing by approval of a majority of the 
Board. 

3.8. Order of Business for Public Hearings 
The order of business at public hearings shall be as follows, unless varied by majority vote: 

A. Call to Order; 
B. Roll Call (includes requests for members to identify conflicts or early departures); 
C. Approval of Summary Minutes for Previous Meeting(s); 
D. Adjustments to the Agenda; 
E. Explanation of Quasi-Judicial Procedure for Cases by Chair; 
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F. Swearing In of Witnesses; 
G. Hearing and Determination of Each Case; 
H. Old Business; 
I. New Business; and 
J. Adjournment. 

3.9. Order of Business for Business Meetings 
The agenda for the order of business at hearings of the Board of Adjustment shall be as 
follows: 

A. Business as announced in the notice of the hearing; and 
B. Adjournment 
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SECTION 4: PROCESS; WRITTEN DECISIONS; TRANSMITTAL 

4.1. Quorum and Voting 

A. Quorum 
1. A quorum of members shall be present in order to transact any business or take 

actions as authorized.  A quorum shall consist of at least four seated members.   
2. An applicant in a case shall have the right to a rescheduled hearing if fewer than 7 

members are seated for a hearing, in which case the Board shall vote to continue the 
hearing.  If no quorum is present, the hearing shall be automatically continued to the 
next regularly scheduled meeting and no vote is required. 

B. Voting 
1. For purposes of voting on an application, vacant positions on the BOA and 

members who are disqualified from voting due to an impermissible conflict of 
interest or bias (as defined in Rule 2.5) shall not be considered members of the 
BOA for calculation of the requisite simple or super majority if there are no qualified 
alternates available to take the place of such members at the hearing.  

2. In cases where a BOA member is simply absent from a meeting, the absence is 
unexcused, and there is no alternate member available to take that member’s place, 
the member’s position shall still be considered in the determination of super or 
simple majority. 

3. In the case of abstention or failure to vote by a BOA member who has not been 
excused under these Rules, the member’s vote shall be counted in the affirmative. 

C. Super Majority Vote on a Variance Application 
1. Approval of a variance case requires a supermajority, or 4/5 of the BOA members 

seated for the case, voting the approve the request.   
2. The following table identifies the minimum supermajority requirements of affirmative 

votes in order to approve a variance, based on the number of BOA members who 
are seated for the case: 

Number of BOA 
Members Voting on a 

Variance Case 

Supermajority Raw Score 
(4/5 x # voting) 

Minimum Number of Affirmative 
Votes to Approve a Variance 

(round up from raw score) 
7 5.6 6 
6 4.8 5 
5 4 4 
4 3.2 4 
3 N/A (no quorum) N/A (no quorum) 

 

D. Simple Majority Vote Required for All Other Decisions 
1. Approval of all other types of requests and decisions of the BOA shall require a 

simple majority of the BOA members voting. 
2 .  Where majority approval is not otherwise defined in these rules, it means a majority 

of those members present and voting at a meeting where a quorum is present.  
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4.2. Process for Determining Cases 
A. A vote on a request for a variance, special use permit, reasonable accommodation, or 

an appeal of an administrative interpretation shall be in the form of a motion to approve 
the request. 

B. If an applicant withdraws a request, the case is closed. A new application and fee must 
be submitted if the request is thereafter reviewed. 

C. Cases continued by the BOA for lack of information or for necessary actions to be taken 
by the applicant shall be to a date certain. If the applicant does not submit the 
information or take the actions by the continuance date, the BOA shall either continue 
the case again or dismiss the case without prejudice to the applicant’s right to initiate a 
new application. The BOA shall not grant multiple continuances without good cause. 

D. A written explanation of the quasi-judicial nature of the hearing that explains, among 
other things, the right to ask questions and to object to evidence shall be available to all 
persons attending the hearing. 

E. The Chair, prior to the swearing in of witnesses, shall briefly explain the nature of a 
quasi-judicial hearing and shall call attention to the written explanations available. 

F. BOA members with a conflict of interest or bias who do not become aware of the 
conflict until the time of the hearing should excuse themselves prior to the start of the 
hearing. At the same time, all members, including alternates, who have special 
knowledge about a case, should disclose it so that the parties may address such 
information in their cases. 

G. Evidence shall be presented as follows: 

1. Staff report; 
2. Applicant’s evidence; 
3. Supporting party’s evidence; 
4. Opponent’s evidence; and 
5. Rebuttal (by Applicant, if requested).  

H. All administrative materials presented by staff shall become a part of the hearing record.  
The staff may provide a recommendation to the BOA on special use permit applications.  

I. Expert testimony is required on the issues of property valuation and traffic safety 
impacts from increased vehicular traffic; opinion testimony from lay witnesses on these 
topics is conclusively incompetent and the BOA cannot rely on it. 

J. The Chair shall rule on any objections or requests from participants in the hearing 
regarding the procedure of the hearing or evidence presented. 

K. The Chair must recognize speakers and BOA members before they may be heard. 
L. The Chair shall allow every speaker to be heard, but may limit and/or cut off evidence or 

testimony that is irrelevant, repetitive, incompetent, or hearsay. 
M. The Chair shall allow direct and cross-examination and presentation of rebuttal 

evidence if such are requested. 
N. The BOA may limit the length of a public hearing or set a time for adjournment by 

majority vote. 
O. After all evidence has been presented, the Chair may ask the parties if there is 

additional relevant information that has not been presented that would make a 
continuance in order. 

P. Following the completion of evidence presentation, the Chair shall close the public 
hearing so that the BOA may deliberate and vote on the case. 
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4.3. Deliberation and Voting 
A. Deliberation among BOA members takes place after the public hearing has been closed 

and consists of discussion among the seated members regarding the evidence, 
testimony, and findings of the case prior to voting. 

B. The BOA may deliberate and vote on the degree to which the evidence and testimony 
presented are in alignment with the applicable review criteria listed in the Unified 
Development Ordinance either one-by-one or as a group.  

C. In cases where the BOA determines to deliberate and vote on applicable review criteria 
one-by-one, the BOA shall consider each review criterion listed for the type of 
application under consideration, and there shall be a motion and vote on each 
applicable criterion.  Only those applications found to be in alignment with all applicable 
review criteria shall be approved. 

D. The call for a vote on the degree to which the evidence and testimony are in alignment 
with the applicable review criteria shall be made by motion, which must be seconded.  
The mover may withdraw the motion at any time before it is voted on.  Only one 
substantive motion and amendment to such motion may be considered at a time. 

E. All motions must be made in the affirmative, or to approve a request, or to approve a 
request with conditions.  Motions for denial of a case are not permitted.  The outcome or 
vote on a motion is at the discretion of the voting members and may or may not be 
supportive of a motion. 

F. All amendments to a motion must be offered as friendly amendments. A motion 
proposing a friendly amendment does not need a second. A friendly amendment is valid 
only when accepted by the maker of the original motion and once accepted, it becomes 
a part of the original motion. An unlimited number of friendly amendments are allowed. 
If a friendly amendment is not accepted by the motion maker it may be offered as a 
subsequent motion after the vote on the first motion has occurred, assuming that only 
one substantive vote has then occurred on the case. 

G. Motions to continue are encouraged if additional information would be useful in 
determining the case or if there are other reasons a continuance is advisable. A motion 
to continue may be made at any time and takes precedence over substantive 
motions/amendments on the table. It requires a simple majority of seated members for 
approval. When the matter is reopened after continuance, any substantive motions on 
the table at the prior meeting will still be on the table. A motion to adjourn the meeting is 
not in order if there are motions/amendments pending on a case that has not been 
continued. 

H. Voting on a motion shall be by roll call of the Board members seated for the case.  
Votes on other matters may be taken by ayes and nays, by a show of hands, or in any 
other reasonable fashion determined by the chairperson.  All votes shall be recorded by 
the Secretary. 

4.4. Written Decisions; Transmittal; Filing 
A. A written decision shall be issued by the BOA for every case. Such a decision shall 

include the pertinent Unified Development Ordinance sections that were met or were 
not met.  

B. In the case of denials and contested approvals, a description of the factual findings 
relating to the evidence heard by the BOA shall also be included. Approvals shall 
include any conditions that the BOA placed upon the approval. The Chair, Secretary, 
and Town staff shall sign each decision. Additionally, if conditions are imposed on the 
approval, the Applicant shall also sign a statement consenting to all listed conditions. 



         TOWN OF LAUREL PARK, NORTH CAROLINA 
             Board of Adjustment   Rules of Procedure 
                 Last Updated: 11.16.23 
 

 
Page 14 of 15 

C. For denials, the members voting for denial shall discuss what sections of the Unified 
Development Ordinance were not met and the factual information that was relevant to 
the decision to deny. For contested approvals, members shall discuss the factual 
information that was relevant to the decision to approve. 

D. The written decision for each case shall be delivered to the applicant and to any person 
who has filed a written request with the Secretary in accordance with State law. The 
Secretary shall maintain a file of all decisions. A decision shall be considered “filed” on 
the date that the final necessary signature on such decision is obtained and the 
decision is ready for distribution. 

4.5. Reconsideration/Reopening 
Substantive decisions on the merits of a request cannot be reconsidered and decided 
cases cannot be reopened following the approval of a written decision. If criteria for a 
change in circumstances are met, the case may be submitted as a new case under the 
Unified Development Ordinance. 

4.6. Procedures Ensuring Expedited Review of First Amendment Activities 
When an applicant appeals an administrative decision or requests a special use permit or 
variance regarding a protected First Amendment activity, and other applicable law does not 
provide that the activity may be initiated or continued during the pendency of the Board of 
Adjustment's decision-making, the BOA shall expedite its process for hearings and final 
decisions. The following procedures shall apply: 

A. The time between the point the applicant submits a completed application and fee and 
the point a final written decision is approved by the Board and mailed to the applicant 
shall not exceed three months.  

B. If necessary, in order to comply with this deadline, hearings may be scheduled more 
quickly than normal, and polling of members, following the procedures in these Rules, 
may approve written decisions. 

C. If the applicant requests judicial review, the BOA shall stipulate to the granting of a writ 
of certiorari within five working days of legal receipt of notice of the petition for certiorari, 
except in cases where improper procedure or process or other procedural defects raise 
jurisdictional issues. 

D. Town staff on behalf of the BOA shall file the official record within fifteen working days 
of date the BOA legally receives notice that the writ of certiorari has been granted. 
Where the appealing party has not provided a written transcript of the hearing, the 
record may include a recording of the proceeding, which recording shall be replaced by 
a transcript prior to the hearing. 

E. The BOA will stipulate to expedited scheduling of court hearings on the review of the 
BOA’s decision, including motions for summary judgment, to the end that, if desired by 
the appealing party, a court hearing concerning the BOA decision will be available 
within 60 days of the date a petition for certiorari is served on the Board of Adjustment. 

4.7. Appeal of Board of Adjustment Decision 
An appeal of a decision of the BOA must be filed with the Superior Court of Henderson 
County by the later of 30 days after the decision is effective or after a written copy thereof is 
given.  Appeals shall be considered in accordance with NCGS§160D-1402.  
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SECTION 5: AMENDMENT 

These Rules may, within the limits allowed by State law, be amended at any time by an affirmative 
vote of not less than a quorum of the BOA, provided that such amendment shall have first been 
presented in writing to all members of the BOA prior to the meeting at which the vote is taken. 

SECTION 6: ADOPTION 

The Laurel Park Board of Adjustment hereby adopts and makes effective the by-laws as presented 
in the foregoing Articles and Sections. 

 

ADOPTED and MADE EFFECTIVE this __16th___________day of _November__, 2023. 

 

 

____________________________    ________________________ 

 Chair         Secretary 

 

 

SECTION 7: HISTORY OF AMENDMENTS 

7.1. Initial Adoption: October, 2022 

7.2. Revised: 11-16-23 

7.3. Revised:  



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
Title of Item: Bee City Sign 
 
 
Presenter: Town Manager Alex Carmichael 
 
Attachment(s):  Yes/No 

• Bee City Sign Draft and Quote 
 

Summary of Item: The Bee City Committee has worked with The Mad Signtist to design a 
street sign for the Town of Laurel Park. The Committee would like to order two signs for a 
total of $135+tax. The money is budgeted as part of the Parks and Greenways Capital Outlay 
line in the Parks budget. The Committee would like to place one sign at the intersection of 
Laurel Park Highway and White Pine Drive, and the other either on Highway 64 East, or 
Hebron.  
 
Council Action Requested: 
Review and discuss proposed Bee City Sign.  
 
Suggested Motion:  
Move to approve/deny the placement of the Bee City signs on Laurel Park street signs sign 
post at __________ and __________. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pat LaSalle
pat_lasalle@hotmail.com

themadsigntist.com

Proposal

This sketch is
the property of

and may not be 
used without
permission or

shown to other 
signs shops for 

bidding purposes

11/21/2023

(2) 24”x24” single sided aluminum signs,
$135.00 + tax

*Confirm spacing of holes*

Since 2021

LAUREL PARK

Since 2021

LAUREL PARK



 
 

TOWN OF LAUREL PARK 
AGENDA ITEM SUMMARY 

 
 
Title of Item: Community Foundation of Western Carolina and Dogwood Trust Grant 
Discussion 
 
 
Presenter: Town Manager Alex Carmichael 
 
Attachment(s):  Yes/No 
 
Summary of Item:  
 
Staff reached out to the Community Foundation of Western North Carolina and the Dogwood 
Health Trust to discuss grant funding for the renovation of Little Laurel Green into an 
inclusive, accessible playground. 
 
The Community Foundation responded by saying, “at this time we are not accepting grant 
applications for playgrounds. This program is really set up to fund projects that fall under one 
of the following broad categories: pedestrian/multi-modal improvements; beautification; 
infrastructure; or economic activities.” 
 
Though the playground may not be an eligible project, we may want to revisit the Community 
Foundation for partnerships with our Highway 64 plans.  
 
Dogwood Trust referred me to their website, where there is an online application for grants. 
Although Playgrounds are not specifically listed, they may fit into their strategic priority of 
Health and Wellness.  
 
 
Council Action Requested:  
 
Discussion only.  
 
Suggested Motion:  
 
N/A 
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	SECTION 1: ORGANIZATION
	1.1. Purpose
	1.2. Composition
	A. The BOA has 7 regular members and 2 alternate members.  Six of the 7 regular members shall reside within the Town’s corporate limits and one shall reside within the Town’s extraterritorial jurisdiction.
	B. One of the BOA’s 7 regular members and one alternate member shall reside outside the Town’s corporate limits but within the Town’s extraterritorial jurisdiction.

	1.3. Participation
	A. Cases are heard at public hearing by 7 members (or as few as 4 if 7 are not present), who vote on all cases whether the property is located inside or outside the Town’s corporate limits.
	B. The 7 regular members are seated first at hearings.
	C. Alternates are seated when regular members are absent, tardy, excused early from the hearing, not eligible to vote due to a conflict of interest, or regular member seats are vacant.
	D. When an alternate is seated to hear a case, the alternate is treated as a regular member.
	E. Regular and alternate members who are not present at the meeting’s call to order are considered tardy.
	F. Non-seated regular or alternate members do not participate in discussions, ask questions, or vote in public hearings.
	G. Both regular and alternate members are seated and may vote at work sessions and during the consideration of business other than cases at public hearings.

	1.4. Alternates
	A. Alternates prepare themselves for hearings in the same manner as regular members and are subject to the same attendance policies as regular members. The order in which they are called to sit is determined through a pre-arranged schedule prepared by...
	B. Alternates who were present for the initial hearing and presentation of evidence in a case will be seated at subsequent hearings of that case prior to members/alternates who were not present.

	1.5. Term
	A. The terms of BOA members are 3 years in length.  Terms begin on the BOA’s first meeting of each calendar year and end at the close of the last meeting of each calendar year.
	B. A BOA member may serve two successive terms (of 3 years each).  Term limits for an individual BOA member may be waived by the Town Council.
	C. A member’s term may be continued beyond 6 years if a successor member has not been appointed.
	D. A successor, if appointed after the initial BOA meeting of the calendar year, is considered to have started their term at the first BOA meeting of the year in which they were appointed.

	1.6. Vacancies
	1.7. Removal
	1.8. Officers
	A. The officers of the BOA consist of a Chair and Vice Chair.
	B. The Chair presides at all hearings/meetings, sign all written orders or notices of decision, excuses members from hearings as provided in these Rules, makes other decisions provided for in these Rules, and determines all issues, or a process for de...
	C. The Vice Chair serves as Chair in the Chair’s absence or incapacity.  If neither officer is present or able to lead the meeting, the regular member with the longest current term of service will serve as Chair.
	D. Officers must be regular members of the BOA.
	E. Officers are elected by majority vote of all members present at the first meeting of the calendar year and shall take immediately following the vote.  Officers serve a term of one year or until their successors are elected.
	F. Officers are eligible for re-election.
	G. A vacancy in the office of the Chair is filled by the Vice Chair for the balance of the Chair’s term.  In cases where the Vice Chair assumes the Chair office, the BOA shall elect a Vice Chair during a special election conducted at its earliest poss...

	1.9. Secretary to the Board of Adjustment
	1.10. Staff to the Board of Adjustment
	1.11. Materials
	1.12. Rules of Procedure
	A. The BOA shall, by majority vote, adopt Rules of Procedure.
	B. These Rules shall be maintained by the Secretary to the BOA and made available on the Town’s webpage in accordance with State law.
	C. These Rules may be amended by majority vote, provided that the general substance of such amendment is presented, in writing, at a meeting preceding the meeting at which the amendment is to be voted upon.
	D. The Rules may be suspended for good cause by a vote of 4/5 of a majority of members eligible to vote on the matter being considered.

	1.13. Records

	SECTION 2: CONDUCT OF MEMBERS
	2.1. Attendance
	A. Board members, including alternates, shall faithfully attend meetings and perform their duties.
	B. The Secretary shall keep a record of attendance.
	C. Once a meeting or hearing has begun, members may request to be excused by the Chair from a meeting or hearing when an important conflict exists.  In such cases, the member shall inform the BOA at the beginning of the meeting/hearing.
	D. For the purposes of these Rules of Procedure, attendance means physical presence or participation by a method of simultaneous communication as authorized by NCGS§166A-19.24.

	2.2. Reporting Absences
	2.3. Conduct Outside of Hearings
	A. Board members shall not discuss any case with, or receive any information from, any parties or other interested persons outside the public hearing on a case.  This does not include information received or solicited from the Chair, the Town Attorney...
	B. A BOA member may conduct site visits to the properties for which applications have been made, as long as BOA members do not discuss the merits of the case or matter with persons at the site, applicants, other BOA members, or persons who may be invo...
	C. BOA members shall not express opinions concerning a case before that case is heard, except for opinions regarding procedural or scheduling issues.
	D. BOA members shall keep in mind that they serve as impartial, quasi-judicial decision-makers, and shall avoid the appearance of impropriety.

	2.4. Conduct During Hearings
	A. Disclosure of Facts or Prior Knowledge
	B. Testifying
	1. Alternate members who are not seated for a case, are discouraged from testifying at hearings.
	2. If a non-seated member wishes to testify in a case in which they have a financial or associational interest, they should consult with the Chair and be recused from the hearing on the case.

	C. Voting

	2.5. Conflict of Interest or Bias
	A. A BOA member shall not participate in a vote when a member has an impermissible bias or conflict of interest. Impermissible conflicts include, but are not limited to:
	1. A member having a fixed opinion prior to hearing the matter that is not susceptible to change;
	2. Undisclosed ex parte communications;
	3. A close familial, business, or other associational relationship with an affected person or entity; or
	4. A direct, substantial, and readily identifiable financial interest in the outcome of the matter.

	B. If an objection is raised to a member’s participation and that member does not recuse themself, the remaining members shall by majority vote rule on the objection.
	C. A member with a potential conflict of interest or bias in a hearing matter shall, preferably at least one business day prior to the day of the meeting, consult with the Chair and, if necessary, with the Town Attorney regarding the potential conflict.
	D. A member may excuse themself on account of the potential conflict, or may ask the Chair to make a determination.
	E. The Chair shall announce any recusals prior to the hearing affected by such recusals.


	SECTION 3: MEETINGS; NOTICE; AGENDA
	3.1. Open to the Public
	3.2. Public Hearings
	A. The BOA shall regularly hold public hearings for the disposition of cases on the Thursday before the regularly scheduled Town Council Meeting every other month at 4:00PM in Laurel Park Town Hall at 441 White Pine Street, Laurel Park, or remotely as...
	B. Hearings may be cancelled by the Chair in the event there are not cases before the BOA and no official business to conduct.
	C. Hearings may be rescheduled by the Chair if a scheduled public hearing cannot be held because of a holiday, weather, lack of a quorum, or other unusual circumstance.
	D. The BOA may hold additional public hearings if necessitated by a heavy caseload.  Such hearings must be approved by the Chair with at least two weeks advance notice given to members.
	E. An emergency public hearing may be called without two weeks’ notice if the Chair determines that a case is urgent and/or unusual circumstances require its immediate resolution, assuming that the public notice required by the Unified Development Ord...
	F. The Secretary staff shall notify all BOA members when it is necessary to change or cancel any scheduled meeting or hearing.
	G. The Town may provide the opportunity for remote viewing of BOA meetings on a case by case basis.

	3.3. Business Meetings
	A. The BOA may hold business meetings as necessary for training, work sessions, or the conduct of business.
	B. Business meetings shall be set by the Chair, with at least two weeks’ notice given to members, unless the meeting is an emergency meeting regarding matters that need immediate resolution in which case at least 48 hours advance notice shall be given.
	C. For all meetings, a written or oral agenda for the meeting shall be given to each member.

	3.4. Public Access/Hearing Recordings
	A. All meetings, hearings, records, and minutes of the BOA shall be open to the public.
	B. All public hearings and business meetings shall be advertised in accordance with the applicable provisions in the Unified Development Ordinance and State law.
	C. Recordings of Board of Adjustment meetings shall be maintained in accordance with the Town of Laurel Park’s record retention policy.
	D. Copies of meeting recordings may be obtained by contacting the Town Clerk.

	3.5. Notice of Public Hearings and Business Meetings
	A. Notice of public hearings shall be provided in accordance with Section 6.2.9 of the Laurel Park Unified Development Ordinance.
	B. No public hearing shall be conducted by the BOA without first providing required public notice in accordance with State law.
	C. Business meetings conducted by the BOA for purposes other than hearing cases are public meetings that do not require the provision of individual public notice to adjacent landowners about a pending application, but must still be advertised in accor...

	3.6. E-mailing of Agenda/Staff Report Link
	A. BOA business meeting and public hearing agendas will be posted on the Town’s webpage.
	B. A link to the agenda for each meeting or hearing, consisting of a listing of cases and other business, and the order in which they will be heard, shall be prepared by the Secretary and shall be e-mailed concurrently to all members, landowners, appl...
	C. The Secretary shall include, within the posted agenda, links to staff reports prepared for each public hearing.  These reports shall include:
	1. A map of the location of the property;
	2. Existing land use and zoning of the property and surrounding property;
	3. Factual information regarding the findings under the Ordinance;
	4. A listing of all relevant Unified development Ordinance sections; and
	5. The application submitted by the applicant.

	D. Staff reports shall be made available to the general public by posting on the Town’s webpage at the same time it is e-mailed to members.

	3.7. Setting of Agenda
	A. Variances, appeals of administrative decisions, special use permits, reasonable accommodations, and any other matters requiring hearing shall be placed on the agenda by filing of necessary applications within the deadlines shown on the Town’s appli...
	B. The Secretary shall place business and procedural matters on the agenda after verification with the Chair.  If a member requests to the Chair (or Vice Chair in the Chair’s absence) prior to the e-mailing of the agenda that a matter be included on t...
	C. Items may be added to the agenda at a meeting/hearing by approval of a majority of the Board.

	3.8. Order of Business for Public Hearings
	A. Call to Order;
	B. Roll Call (includes requests for members to identify conflicts or early departures);
	C. Approval of Summary Minutes for Previous Meeting(s);
	D. Adjustments to the Agenda;
	E. Explanation of Quasi-Judicial Procedure for Cases by Chair;
	F. Swearing In of Witnesses;
	G. Hearing and Determination of Each Case;
	H. Old Business;
	I. New Business; and
	J. Adjournment.

	3.9. Order of Business for Business Meetings
	A. Business as announced in the notice of the hearing; and
	B. Adjournment


	SECTION 4: PROCESS; WRITTEN DECISIONS; TRANSMITTAL
	4.1. Quorum and Voting
	A. Quorum
	1. A quorum of members shall be present in order to transact any business or take actions as authorized.  A quorum shall consist of at least four seated members.
	2. An applicant in a case shall have the right to a rescheduled hearing if fewer than 7 members are seated for a hearing, in which case the Board shall vote to continue the hearing.  If no quorum is present, the hearing shall be automatically continue...

	B. Voting
	1. For purposes of voting on an application, vacant positions on the BOA and members who are disqualified from voting due to an impermissible conflict of interest or bias (as defined in Rule 2.5) shall not be considered members of the BOA for calculat...
	2. In cases where a BOA member is simply absent from a meeting, the absence is unexcused, and there is no alternate member available to take that member’s place, the member’s position shall still be considered in the determination of super or simple m...
	3. In the case of abstention or failure to vote by a BOA member who has not been excused under these Rules, the member’s vote shall be counted in the affirmative.

	C. Super Majority Vote on a Variance Application
	1. Approval of a variance case requires a supermajority, or 4/5 of the BOA members seated for the case, voting the approve the request.
	2. The following table identifies the minimum supermajority requirements of affirmative votes in order to approve a variance, based on the number of BOA members who are seated for the case:

	D. Simple Majority Vote Required for All Other Decisions
	1. Approval of all other types of requests and decisions of the BOA shall require a simple majority of the BOA members voting.
	2. Where majority approval is not otherwise defined in these rules, it means a majority of those members present and voting at a meeting where a quorum is present.


	4.2. Process for Determining Cases
	A. A vote on a request for a variance, special use permit, reasonable accommodation, or an appeal of an administrative interpretation shall be in the form of a motion to approve the request.
	B. If an applicant withdraws a request, the case is closed. A new application and fee must be submitted if the request is thereafter reviewed.
	C. Cases continued by the BOA for lack of information or for necessary actions to be taken by the applicant shall be to a date certain. If the applicant does not submit the information or take the actions by the continuance date, the BOA shall either ...
	D. A written explanation of the quasi-judicial nature of the hearing that explains, among other things, the right to ask questions and to object to evidence shall be available to all persons attending the hearing.
	E. The Chair, prior to the swearing in of witnesses, shall briefly explain the nature of a quasi-judicial hearing and shall call attention to the written explanations available.
	F. BOA members with a conflict of interest or bias who do not become aware of the conflict until the time of the hearing should excuse themselves prior to the start of the hearing. At the same time, all members, including alternates, who have special ...
	G. Evidence shall be presented as follows:
	1. Staff report;
	2. Applicant’s evidence;
	3. Supporting party’s evidence;
	4. Opponent’s evidence; and
	5. Rebuttal (by Applicant, if requested).

	H. All administrative materials presented by staff shall become a part of the hearing record.  The staff may provide a recommendation to the BOA on special use permit applications.
	I. Expert testimony is required on the issues of property valuation and traffic safety impacts from increased vehicular traffic; opinion testimony from lay witnesses on these topics is conclusively incompetent and the BOA cannot rely on it.
	J. The Chair shall rule on any objections or requests from participants in the hearing regarding the procedure of the hearing or evidence presented.
	K. The Chair must recognize speakers and BOA members before they may be heard.
	L. The Chair shall allow every speaker to be heard, but may limit and/or cut off evidence or testimony that is irrelevant, repetitive, incompetent, or hearsay.
	M. The Chair shall allow direct and cross-examination and presentation of rebuttal evidence if such are requested.
	N. The BOA may limit the length of a public hearing or set a time for adjournment by majority vote.
	O. After all evidence has been presented, the Chair may ask the parties if there is additional relevant information that has not been presented that would make a continuance in order.
	P. Following the completion of evidence presentation, the Chair shall close the public hearing so that the BOA may deliberate and vote on the case.

	4.3. Deliberation and Voting
	A. Deliberation among BOA members takes place after the public hearing has been closed and consists of discussion among the seated members regarding the evidence, testimony, and findings of the case prior to voting.
	B. The BOA may deliberate and vote on the degree to which the evidence and testimony presented are in alignment with the applicable review criteria listed in the Unified Development Ordinance either one-by-one or as a group.
	C. In cases where the BOA determines to deliberate and vote on applicable review criteria one-by-one, the BOA shall consider each review criterion listed for the type of application under consideration, and there shall be a motion and vote on each app...
	D. The call for a vote on the degree to which the evidence and testimony are in alignment with the applicable review criteria shall be made by motion, which must be seconded.  The mover may withdraw the motion at any time before it is voted on.  Only ...
	E. All motions must be made in the affirmative, or to approve a request, or to approve a request with conditions.  Motions for denial of a case are not permitted.  The outcome or vote on a motion is at the discretion of the voting members and may or m...
	F. All amendments to a motion must be offered as friendly amendments. A motion proposing a friendly amendment does not need a second. A friendly amendment is valid only when accepted by the maker of the original motion and once accepted, it becomes a ...
	G. Motions to continue are encouraged if additional information would be useful in determining the case or if there are other reasons a continuance is advisable. A motion to continue may be made at any time and takes precedence over substantive motion...
	H. Voting on a motion shall be by roll call of the Board members seated for the case.  Votes on other matters may be taken by ayes and nays, by a show of hands, or in any other reasonable fashion determined by the chairperson.  All votes shall be reco...

	4.4. Written Decisions; Transmittal; Filing
	A. A written decision shall be issued by the BOA for every case. Such a decision shall include the pertinent Unified Development Ordinance sections that were met or were not met.
	B. In the case of denials and contested approvals, a description of the factual findings relating to the evidence heard by the BOA shall also be included. Approvals shall include any conditions that the BOA placed upon the approval. The Chair, Secreta...
	C. For denials, the members voting for denial shall discuss what sections of the Unified Development Ordinance were not met and the factual information that was relevant to the decision to deny. For contested approvals, members shall discuss the factu...
	D. The written decision for each case shall be delivered to the applicant and to any person who has filed a written request with the Secretary in accordance with State law. The Secretary shall maintain a file of all decisions. A decision shall be cons...

	4.5. Reconsideration/Reopening
	4.6. Procedures Ensuring Expedited Review of First Amendment Activities
	A. The time between the point the applicant submits a completed application and fee and the point a final written decision is approved by the Board and mailed to the applicant shall not exceed three months.
	B. If necessary, in order to comply with this deadline, hearings may be scheduled more quickly than normal, and polling of members, following the procedures in these Rules, may approve written decisions.
	C. If the applicant requests judicial review, the BOA shall stipulate to the granting of a writ of certiorari within five working days of legal receipt of notice of the petition for certiorari, except in cases where improper procedure or process or ot...
	D. Town staff on behalf of the BOA shall file the official record within fifteen working days of date the BOA legally receives notice that the writ of certiorari has been granted. Where the appealing party has not provided a written transcript of the ...
	E. The BOA will stipulate to expedited scheduling of court hearings on the review of the BOA’s decision, including motions for summary judgment, to the end that, if desired by the appealing party, a court hearing concerning the BOA decision will be av...

	4.7. Appeal of Board of Adjustment Decision
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