
Town of Laurel Park 

Town Council Regular Meeting 

January 21, 2025 at 9:30 AM 

Town Hall - 441 White Pine Drive, Laurel Park, NC 28739 

Microsoft Teams: join the meeting now 

Meeting ID: 299 114 033 32 

Passcode: LVba8U 

1. Call to Order

2. Pledge of Allegiance

3. Public Comment

4. Approval of the Agenda

5. Consent Agenda

A. November Monthly Report

6. Old Business

A. Approve the MOU for the Ecusta Trail

B. Consistency Statement Text Amendment on Signage

7. New Business

A. Public Hearing - Unified Development Ordinance Text Amendment for Restoration of 
Nonconforming Structures

8. Town Manager’s Report

9. Department Head Reports

A. Public Works

B. Fire Department

C. Police

D. Administration

10. Mayor and Commissioner Comments

11. Adjournment

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTJiODA2MzYtMThhZC00NzcyLTk3OGEtYmNjNmM1MTIyMGM0%40thread.v2/0?context=%7b%22Tid%22%3a%22636c94d2-446c-4dc2-9d31-7affb293f13e%22%2c%22Oid%22%3a%2274719dd5-e8aa-4649-a2b4-69b80fbc1ed1%22%7d


Town Council Regular Meeting      Tuesday, November 19, 2024 

Item 5: Approve the Consent Agenda 

Presenter: Mayor O’Cain 

Attachment(s): Yes 

• Monthly Report

Summary of Item: See report. 

Suggested Action: Review report. 

Suggested Motion: Approve the Consent Agenda. 
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Item 6A: Approve the MOU for the Ecusta Trail 

 

Presenter: Cara R. Reeves, Town Manager 

 

Attachment(s): Yes 

• MOU 

 

Summary of Item: This MOU covers the federally railbanked Ecusta Trail corridor which contains varying right-

of-way widths along the 11 miles located within Henderson County.  This MOU does not include private trails 

connecting private developments to the greenway, trails that are internal to any County, City, or Town parks, bike 

lanes on streets, or bicycle boulevards that connect to the trail. A map of the included trail is attached as part of 

Appendix A to this agreement. 

 

Suggested Action: Review and discuss. 

 

Suggested Motion: Motion to approve/deny. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











John Mitchell, Manager 

Henderson County 

113 Main St. 

Hendersonville, NC 28792 

Cara R. Reeves, Manager Town of Laurel Park 

441 White Pine Dr. 

Laurel Park, NC 28739 

John Connet, Manager City of Hendersonville 

160 6th Ave E 

Hendersonville, NC 28792 

Kieran Roe, Executive Director 

Ecusta Rails2Trails LLC 

847 Case St. 

Hendersonville, NC 28792 

Mark Tooley, President 

Friends of Ecusta Trail 

P.O. Box 265 

Brevard, NC 28712 



CONSISTENCY STATEMENT  

TOWN OF LAUREL PARK TOWN COUNCIL  
AS TO TEXT AMENDMENT - SIGNAGE 

 
Pursuant to NCGS 160D-605, when adopting or rejecting any zoning text or map 
amendment, the governing board shall approve a brief statement describing whether its 
action is consistent or inconsistent with an adopted comprehensive or land-use plan. 
Having reviewed the Zoning Text Amendment to amend the Zoning Ordinance of the 
Town of Laurel Park regarding Signage and accompanying documents, and having 
considered information from staff, the Planning Board November 12, 2024 review and 
comments pursuant to NCGS 160D-604, and citizen comments during a Public Hearing 
on November 19, 2024 pursuant to NCGS 160D-603.  
 
Town Council finds the Text Amendment on Signage 
 

_____ CONSISTENT 
 

_____ INCONSISTENT 
 
with the following Goals, Strategies, and Actions from the 2016 - 2026 Comprehensive 
Plan: 

 
Implementation Area: Historical Markers 

Parks & Greenway Plan Recommendations: The Laurel Park Civic Association 
has undertaken a project to selectively place tasteful, high quality historical 
markers in several significant locations in Laurel Park…It is the intent of the Civic 
Association to complete one to two markers per year depending on budget 
constraints. 
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Item 7A: Public Hearing - Unified Development Ordinance Text Amendment for Restoration of Nonconforming 

Structures 

 

Presenter: Kaitland Finkle, Interim Planner 

 

Attachment(s): No 

 

Summary of Item:  

Staff have received multiple Zoning Permit Applications to rebuild nonconforming structures destroyed during 

Hurricane Helene. These structures do not conform and are therefore requesting Variances. 

 

Staff and Planning Board Recommendation: 

5.2.5.A: SIGNIFICANT DAMAGE 

1: Except for single-family dwellings, a nonconforming use that is damaged by fire, explosion, flood, or other 

calamity in an amount equal to 51 percent or more of the use’s current assessed value or total square footage may 

not be restored or reconstructed, except as a conforming use. 

2: Nonconforming single-family dwellings damaged by fire, explosion, flood, or other calamity in an amount 

equal to 51 percent or more of the use’s current assessed value or total square footage may be restored or 

reconstructed to their pre-damage condition. In no instance shall the degree of nonconformity be extended, 

expanded, enlarged, or the use be altered in any way that increases the degree of nonconformity. 

 

Additional Staff Recommendation: 

5.3.4: RESTORATION  

If a nonconforming structure other than a manufactured or mobile home is damaged or destroyed by any means 

to an extent of 75 percent or more of its replacement cost or size, it may only be reconstructed in accordance with 

the requirements of this Ordinance. Nonconforming single-family dwellings damaged by fire, explosion, flood, 

or other calamity may be restored or reconstructed to their pre-damage condition. In no instance shall the degree 

of nonconformity be extended, expanded, enlarged, or the use be altered in any way that increases the degree of 

nonconformity. Taken from 5.2.5.A.2 removing assessed value and square footage threshold. 

 

Planning Board Recommendation: 

5.3.4: RESTORATION  

If a nonconforming structure other than a manufactured or mobile home is damaged or destroyed by any means 

to an extent of 75 percent or more of its replacement cost or size, it may only be reconstructed in accordance with 

the requirements of this Ordinance. Nothing herein shall prevent the reconstruction of a nonconforming structure 

that was involuntarily destroyed, provided such reconstruction does not extend, expand, enlarge, or alter the use 

in any way that increases the degree of nonconformity. 

 

Town Council Review Criteria: 

The advisability of amending the text of this Ordinance is a matter committed to the legislative discretion of the 

Town Council and is not controlled by any one factor. In determining whether to adopt or deny the proposed text 

amendment, the Town Council may, but is not required to, consider whether and the extent to which the proposed 

text amendment: 

1: Enhances the public’s health, safety, and welfare;  

2: Is consistent with the Town’s adopted policy guidance;  

3: Is required by changed conditions;  

4: Addresses a demonstrated community need;  

5: Addresses an unforeseen matter not present when the Ordinance was adopted;  

6: Addresses other factors determined to be relevant by the Town Council; and  
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7: Would not result in significantly adverse impacts on the natural environment, including water, air, noise, 

stormwater management, wildlife, vegetation, and the natural functioning of the environment. 

Suggested Action: The decision shall be based on the legislative discretion of the Town Council, taking into 

consideration the recommendation of the Planning Board and the standards in UDO Section 6.3.19:E: Review 

Criteria. 

 

Suggested Motion: The decision shall be one of the following: 

a: Approval of the text amendment; 

b: Denial of the text amendment; 

c: Approval of a revised version of the text amendment; or 

d: Remand the text amendment to Town staff or the Planning Board for further consideration. 

 

In making its decision, the Town Council shall also adopt a statement of consistency with the Town’s adopted 

policy guidance in accordance with the following: 

 

§ 160D-605. Governing board statement.  

(a) Plan Consistency  

When adopting or rejecting any zoning text or map amendment, the governing board shall approve a 

brief statement describing whether its action is consistent or inconsistent with an adopted 

comprehensive or land-use plan. The requirement for a plan consistency statement may also be met 

by a clear indication in the minutes of the governing board that at the time of action on the amendment 

the governing board was aware of and considered the planning board's recommendations and any 

relevant portions of an adopted comprehensive or land-use plan.  

 




