
 

 

 

 

 

 

AGENDA  

January 16th, 2025 

Laurel Park Board of Adjustment 

 

Hearing Location: Laurel Park Town Hall 

Hearing Time: 4:00 p.m. 

 

1. Call to Order 

2. Approval of the Agenda 

3. Approval of the Minutes  

a. November 14, 2024 

4. New Business 

a. Oaths of Office 

i. Mark Packard 

ii. Paul Bell, alternate 

b. Public Hearing for Variance Request – 641 Ransier Drive 

c. Public Hearing for Variance Request – 320 Crystal Spring Drive 

d. Discuss proposed changes to the UDO (Chapter 5 Nonconformities) 

5. Adjournment 

 

 

 

 

 

 

 

 

 

  



 

 

TOWN OF LAUREL PARK 

AGENDA ITEM SUMMARY 
 

Title of Item: Public Hearing for Variance Request – 641 Ransier Drive 

 

Presenter: Kaitland Finkle - Interim Planner 

 

Attachment(s):  Yes/No   

• Variance Application 

• Hardship Letter 

• Site Photographs 

• Aerial Site Plan 

• Aerial Map of Laurel Park Jurisdiction 

 

Summary of Item:  

The owner of 641 Ransier Drive would like a variance to restore a nonconforming structure located 

between the primary front façade of the principal structure and the street setback line. The lot is 

identified on the records of the Henderson County Mapping Office as PIN 9558735771. The lot is 

in the R-20 zoning district, with an estimated acreage of 1.25 acres, and an average slope of 23%. 

 

Accessory structures are permitted in the R-20 zoning district provided they meet the applicable 

setbacks which are a street setback of thirty-five (35) feet and side and rear setbacks of fifteen (15) 

feet according to Section 2.6.3. All setbacks can be met, with the front being more than 50 foot 

setback and the side being more than 70 foot setback. 

 

Section 2.6.3 note nine (note/9) points out that, “Except for fences, walls, and features identified 

in section 2.4.8: Allowable Encroachments into setbacks, detached accessory structures shall not 

be located between the primary front façade of the principal structure and a street setback line.” 

The existing garage was located between the principal structure and Ransier Drive.  

 

Section 5.3.4 Restoration states “If a nonconforming structure other than a manufactured or mobile 

home is damaged or destroyed by any means to an extent of 75 percent or more of its replacement 

cost or size, it may only be reconstructed in accordance with the requirements of this Ordinance. 

 

The structure has been demolished as a result of severe tree damage that occurred during Hurricane 

Helene. The owner wishes to replace the 12’ x 20’ structure in the same location to provide much 

needed storage for the tenants on site, given the small size (1,180 sq ft) of the home built in 1945.  

 

Suggested Action Requested: Staff requests that the board review and discuss.  

 

Suggested Motion: Motion to approve, approve contingent upon any conditions, or deny the 

variance application. 

 

  











The hardship would be somewhere to park the car out of the weather and store gardening 
tools. The hardship resulted from trees falling on the garage completely destroying it. The 
hardship was caused by Hurricane Helene. 

I want to rebuild the one car garage in the same footprint that was there previously on a 
concrete slab which is still there but cracked from the trees hitting it. There is no other area 
on which to rebuild as the land is so steep and I believe the septic is on the other side of the 
home. 

The renters kept their garbage cans in the garage. Now with no protection bears are getting 
into the trash and spreading it around the area.  This also attracts foxes and raccoons 
which carry rabies. Never mind the unsightliness of the situation. 

The property is fronted and backed by Ransier Drive making the primary front façade 
difficult to determine. You enter from the back, where the garage sat, but the house fronts 
the lower road. 

The directly adjacent neighbors, at 593 Ransier Drive, also have a one car garage on a 
concrete base in front of their home which does not abut two streets.  
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TOWN OF LAUREL PARK 

AGENDA ITEM SUMMARY 
 

Title of Item: Public Hearing for Variance Request – 320 Crystal Spring Drive 

 

Presenter: Kaitland Finkle – Interim Planner 

 

Attachment(s):  Yes/No   

• Variance Application 

• Hardship Letter 

• Aerial Map of Subject Parcel 

• Site Plan 

• County Tax Building Sketch 

• Setback Area 

• Site Photographs 

 

Summary of Item:  

The owner of 320 Crystal Spring Drive would like a variance from the street setback and a variance 

from the side setback and to restore a nonconforming structure. The lot is identified on the records 

of the Henderson County Mapping Office as PIN 9558873316. The lot is in the R-20 zoning 

district, with an estimated acreage of .28 acre, and an average slope of 8%. 

 

Principal structures are permitted in the R-20 zoning district provided they meet the applicable 

setbacks which are a street setback of thirty (30) feet and side setback of twenty (20) feet according 

to Section 2.6.3.  

 

Section 5.3.4 Restoration states “If a nonconforming structure other than a manufactured or mobile 

home is damaged or destroyed by any means to an extent of 75 percent or more of its replacement 

cost or size, it may only be reconstructed in accordance with the requirements of this Ordinance. 

 

The 924 square foot home was built in 1955 and had 3 additions (prior to 1998) increased the 

square footage to 1,518 square feet. It has been demolished as a result of severe tree damage that 

occurred during Hurricane Helene. The owner wishes to replace the home in the same location 

with the same footprint.  

 

Suggested Action Requested: Staff requests that the board review and discuss.  

 

Suggested Motion: Motion to approve, approve contingent upon any conditions, or deny the 

variance application. 
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TOWN OF LAUREL PARK 

AGENDA ITEM SUMMARY 
 
Title of Item: Text Amendment for restoration of nonconforming structures 

 

Presenter: Kaitland Finkle – Interim Planner 

 

Attachment(s):  Yes/No 

 

Summary of Item:  

Staff have received multiple Zoning Permit Applications to rebuild nonconforming structures 

destroyed during Hurricane Helene. The Town Council is holding a Public Hearing on Tuesday 

January 21st, at 9:30 AM to consider the following: 

 

Staff and Planning Board Recommendation: 

5.2.5.A: SIGNIFICANT DAMAGE 
1: Except for single-family dwellings, a nonconforming use that is damaged by fire, explosion, flood, 

or other calamity in an amount equal to 51 percent or more of the use’s current assessed value or total 

square footage may not be restored or reconstructed, except as a conforming use. 

2: Nonconforming single-family dwellings damaged by fire, explosion, flood, or other calamity in an 

amount equal to 51 percent or more of the use’s current assessed value or total square footage may be 

restored or reconstructed to their pre-damage condition. In no instance shall the degree of 

nonconformity be extended, expanded, enlarged, or the use be altered in any way that increases the 

degree of nonconformity. 

 
Additional Staff Recommendation: 
5.3.4: RESTORATION  
If a nonconforming structure other than a manufactured or mobile home is damaged or destroyed by 

any means to an extent of 75 percent or more of its replacement cost or size, it may only be 

reconstructed in accordance with the requirements of this Ordinance. Nonconforming single-family 

dwellings damaged by fire, explosion, flood, or other calamity may be restored or reconstructed to 

their pre-damage condition. In no instance shall the degree of nonconformity be extended, expanded, 

enlarged, or the use be altered in any way that increases the degree of nonconformity. Taken from 

5.2.5.A.2 removing assessed value and square footage threshold. 

 

Planning Board Recommendation: 

5.3.4: RESTORATION  
If a nonconforming structure other than a manufactured or mobile home is damaged or destroyed by 

any means to an extent of 75 percent or more of its replacement cost or size, it may only be 

reconstructed in accordance with the requirements of this Ordinance. Nothing herein shall prevent the 

reconstruction of a nonconforming structure that was involuntarily destroyed, provided such 

reconstruction does not extend, expand, enlarge, or alter the use in any way that increases the degree 

of nonconformity. 

 

Suggested Action: N/A 

 

Suggested Motion: N/A  
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