
 
 

 

 

Town of Laurel Park 

Planning Board 

Date of Meeting: January 14, 2024 

Time of Meeting: 3:00 pm 

Location: Town Hall, 441 White Pine Drive, Laurel Park NC 28739 

 

1. Call to Order 

2. Approval of the Agenda 

3. Approval of the Minutes 

a. December 10, 2024 

4. Old Business 

a. Signage Text Amendment-Zoning Consistency Statement 

b. Nonconformities Text Amendment- Zoning Consistency Statement 

5. New Business 

a. Oaths of Office 

i. Edward Eaves 

b. Fawn Turn Lane Lot 3 Site Plan Approval 

6. Adjourn 

 

 

 

 

 

 

 

 

 

 

  



 

Title of Item: Site Plan Review – Fawn Turn Lane Lot 3 

 

Presenter: Kaitland Finkle – Interim Town Planner 

 

Attachment(s):  Yes/No 

• Aerial Map 

• Site Plan 

• Landscape Plan 

• Stormwater Plan 

• Environmental Health 

• Addressing Comments 

 

Summary of Item:  

Sherri and James Devine (owners) are proposing to build a new Single Family Dwelling located 

on Lot 3 of Fawn Turn Lane. The parcel is identified on the Henderson County Geographic 

Information System (GIS) as property identification number (PIN) 9558058940. This property is 

in the R-20 zoning district. The estimated acreage is .62 acre and the slope of the property is 

estimated at 29% which is considered a Very Steep Slope.  

The Laurel Park Unified Development Ordinance (UDO) section 2.6.3: Dimensional 

Standards for the R-20 zone indicates that lots with very steep slopes (25% or more) require a 

minimum street setback of 40 feet. The side and rear setbacks are to be a minimum of 30 feet. 

All setbacks are being met. 

 The applicant has consulted with Gentry Geotechnical Engineering who conducted a 

predevelopment investigation. A preliminary global stability analysis indicated the natural slope 

to be stable. The proposed residence will be constructed across the natural slope. A site 

reconnaissance did not observe any signs of slope instability (i.e., scarps, tension cracks, bulges or 

recurved trees) within the proposed construction limits and for a distance of about 50 feet in all 

directions. Although they did not observe evidence of slope instability in the site area, care should 

be taken to minimize disturbance to the existing slope. Site grading within the planned residential 

area should be limited to excavation as required to achieve the planned finished grade elevations. 

Based on the observations and the subsurface conditions encountered at the test pit locations, the 

risk of instability of the natural slope appears to be reasonable with the recommended design 

measures, site preparation and testing during construction. 

 Gentry Geotechnical Engineering spoke to surface water management as follows. Control 

of surface water from driveway areas and roof drainage is very important for this site. Surface 

water that erodes slopes could cause instability or undermine footings. All structures should 

incorporate gutters with downspouts that are connected to a pipe system that will convey water to 

storm drains or offsite. Routine maintenance should include inspecting, cleaning and repairing the 

gutters, downspouts and other stormwater handling systems as needed to ensure they remain 

operable. Inspections and cleanings should be performed at least annually. The surface water 

should be directed well away from the structure and maintained in a distributed flow onto the 

natural slope. Surface water should not be directed below the ground surface. 

TTK Design and Landscape Architecture has prepared a Stormwater Plan. The post 

development runoff is a 490% increase and a difference in development volume of 2,584 gallons. 

For this reason a river rock swale with infiltration, two cisterns, and a river rock detention will 

provide a total of 2,660 gallons of stormwater storage.  



 

TTK Design and Landscape Architecture has also prepared a Landscape Plan. A Semi-

opaque Type B Perimeter Buffer is proposed to the West, North, and East boundaries. To the North 

along Laurel Park Highway, they are proposing to save/preserve the existing tree canopy and 

vegetation, provided trees/shrubs are to be placed in disturbed areas only. To the East, abutting 36 

Fawn Turn Lane, the property is constrained by the location of the septic located due to the unusual 

shape of the lot. They are therefore requesting credit from the northeast corner of the property. To 

the West, multiple canopy trees, understory trees, and shrubs in the northwestern side of the lot 

provide coverage with roots that do not enable adequate plant growth. Additionally, necessary 

drainage swales create an area that minimizes the feasibility of planting. An additional Streetscape 

Buffer and Site Landscaping Plantings are being proposed along Fawn Turn Lane. 

Town Engineer Will Buie provided comments for consideration, all of which have been 

addressed.  

 

Suggested Action: Staff requests Planning Board review the attachments and review criteria of 

UDO 6.3.16. 

 

Suggested Motion: Motion to approve, approve with conditions, or deny the site plan. 
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40' FRONT SETBACK

FAWN TURN LN
OWNER: DEVINE, JAMES A;DEVINE, SHERRI L
REID: 9940670
PIN: 9558058940
ACREAGE: .62
ZONING: R-30
29% SLOPE - STEEP SLOPE
TREE CANOPY - 12598 SQ. FT. =46.6%

LOT AREA: 27007.2 SQ. FT.
IMPERVIOUS COVER: 16%
STREET SETBACK: PRINCIPAL STRUCTURE - 61'
EAST SIDE SETBACK: PRINCIPAL STRUCTURE - 57'
WEST SIDE SETBACK: PRINCIPAL STRUCTURE - 41'
REAR SETBACK: PRINCIPAL STRUCTURE - 48.5'

PERIMETER BUFFER TYPE B: SEMI OPAQUE
CANOPY TREES - 3 PER 100 LF, SPACED 33' OC
UNDERSTORY TREES - 6 PER 100 LF, SPACED 16' OC, MIN 75%
EVERGREEN
SHRUBS - 25 PER 100 LF, SPACED 3' OC
EVERGREEN SHRUB PERCENTAGE - 75%

NORTH BUFFER: 9 CANOPY TREES, 18 UNDERSTORY TREES, & 75
SHRUBS REQUIRED
5 CANOPY TREES PROVIDED
12 UNDERSTORY EVERGREEN BUFFER TREES
27 SHRUBS PROVIDED.
REQUESTED CREDIT: 3 CANOPY TREES, 5 UNDERSTORY TREES, &
38 SHRUBS
EXISTING VEGETATION ALONG THE NORTH SLOPE TO
BE SAVED AND PRESERVED. PROVIDED TREE/SHRUBS ARE TO BE
PLACED IN DISTURBED AREAS ONLY WHERE THEY WILL THRIVE.
WOULD LIKE TO MINIMIZE DISTURBANCE ON THE SLOPE.

EAST BUFFER: 6 CANOPY TREES, 12 UNDERSTORY TREES, & 50
SHRUBS REQUIRED
4CANOPY TREES PROVIDED.
5 UNDERSTORY TREES PROVIDED.
36 SHRUBS/EVERGREEN TREES.
REQUESTED CREDIT: 2 CANOPY TREES, 6 UNDERSTORY TREES,
AND 11 SHRUBS.
UPPER NORTHEAST CORNER OF THE PROPERTY. CONSTRAINED
BY SEPTIC LOCATION WHICH IS PREDICATED BY THE UNUSUAL
SHAPE OF THE LOT. EXISTING VEGETATION IN THE MOST UPPER
NE CORNER TO BE UNDISTURBED.

WEST BUFFER: 5 CANOPY TREES,  11 UNDERSTORY TREES, & 48
SHRUBS REQUIRED
5 CANOPY TREES PROVIDED
8 UNDERSTORY PROVIDED
18 SHRUBS PROVIDED
REQUESTED CREDIT: 2 UNDERSTORY TREES, 24 SHRUBS
DUE TO 8 CANOPY TREES, MULTIPLE UNDERSTORY TREES AND
SHRUBS IN THE NORTHWESTERN SIDE IN THIS AREA PROVIDE
COVERAGE WITH ROOTS
THAT DO NOT ENABLE ADEQUATE PLANT GROWTH. NECESSARY
DRAINAGE SWALE CREATES AN AREA THAT MINIMIZES PLANT
AREA. CAREX AND FERN GROUNDCOVER ARE PROPOSED IN THIS
AREA.

STREETSCAPE BUFFER:
1 CANOPY TREE, 2 UNDERSTORY TREES, & 3 SHRUBS PER 50
FEET

1 CANOPY TREE, 2 UNDERSTORY TREES, & 3 SHRUBS REQUIRED
& PROVIDED.

SITE LANDSCAPING PLANTINGS:
12 CALIPER INCHES OF CANOPY TREES PER ACRE + AT LEAST
ONE SHRUB PER EACH 5 FEET OF BUILDING FACADE FACING
STREET

8 CALIPER INCHES OF CANOPY TREES AND 9 SHRUBS REQUIRED
& PROVIDED.
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PERIMETER BUFFER
3 CANOPY TREES,
6 UNDERSTORY TREES, &
25 SHRUBS PER 100 LF

9 CANOPY TREES,
18 UNDERSTORY TREES, &
75 SHRUBS REQUIRED
5 CANOPY TREES PROVIDED
12 UNDERSTORY EVERGREEN BUFFER TREES
27 SHRUBS PROVIDED.
REQUESTED CREDIT: 3 CANOPY TREES, 5 UNDERSTORY TREES, & 38 SHRUBS
EXISTING VEGETATION ALONG THE NORTH SLOPE TO
BE SAVED AND PRESERVED. PROVIDED TREE/SHRUBS ARE TO BE
PLACED IN DISTURBED AREAS ONLY WHERE THEY WILL THRIVE. WOULD LIKE TO
MINIMIZE DISTURBANCE ON THE SLOPE.

EAST BUFFER
3 CANOPY TREES,
6 UNDERSTORY TREES, &
25 SHRUBS PER 100 LF

6 CANOPY TREES,
12 UNDERSTORY TREES, &
50 SHRUBS REQUIRED
4CANOPY TREES PROVIDED.
5 UNDERSTORY TREES PROVIDED.
36 SHRUBS/EVERGREEN TREES.
REQUESTED CREDIT: 2 CANOPY TREES, 6
UNDERSTORY TREES, AND 11 SHRUBS.
UPPER NORTHEAST CORNER OF THE PROPERTY.
CONSTRAINED BY SEPTIC LOCATION WHICH IS
PREDICATED BY THE UNUSUAL SHAPE OF THE
LOT. EXISTING VEGETATION IN THE MOST UPPER
NE CORNER TO BE UNDISTURBED.

2920

STREETSCAPE BUFFER:
1 CANOPY TREE,
2 UNDERSTORY TREES, &
3 SHRUBS PER 50 FEET

1 CANOPY TREE,
2 UNDERSTORY TREES, &
3 SHRUBS REQUIRED
PROVIDED FOR IN FRONT.

WEST BUFFER
3 CANOPY TREES,
6 UNDERSTORY TREES, &
25 SHRUBS PER 100 LF

5 CANOPY TREES,
11 UNDERSTORY TREES, &
48 SHRUBS REQUIRED
5 CANOPY TREES PROVIDED
7 UNDERSTORY PROVIDED
18 SHRUBS PROVIDED
REQUESTED CREDIT: 2 UNDERSTORY
TREES, 24 SHRUBS
DUE TO 8 CANOPY TREES, MULTIPLE
UNDERSTORY TREES AND SHRUBS IN THE
NORTHWESTERN SIDE IN THIS AREA
PROVIDE COVERAGE WITH ROOTS
THAT DO NOT ENABLE ADEQUATE PLANT
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CREATES AN AREA THAT MINIMIZES PLANT
AREA. CAREX AND FERN GROUNDCOVER
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DS

PERIMETER BUFFER
3 CANOPY TREES,
6 UNDERSTORY TREES, &
25 SHRUBS PER 100 LF

9 CANOPY TREES,
18 UNDERSTORY TREES, &
75 SHRUBS REQUIRED
5 CANOPY TREES PROVIDED
12 UNDERSTORY EVERGREEN BUFFER TREES
27 SHRUBS PROVIDED.
REQUESTED CREDIT: 3 CANOPY TREES, 5 UNDERSTORY TREES, & 38 SHRUBS
EXISTING VEGETATION ALONG THE NORTH SLOPE TO
BE SAVED AND PRESERVED. PROVIDED TREE/SHRUBS ARE TO BE
PLACED IN DISTURBED AREAS ONLY WHERE THEY WILL THRIVE. WOULD LIKE TO
MINIMIZE DISTURBANCE ON THE SLOPE.

WEST BUFFER
3 CANOPY TREES,
6 UNDERSTORY TREES, &
25 SHRUBS PER 100 LF

5 CANOPY TREES,
11 UNDERSTORY TREES, &
48 SHRUBS REQUIRED
5 CANOPY TREES PROVIDED
7 UNDERSTORY PROVIDED
18 SHRUBS PROVIDED
REQUESTED CREDIT: 2 UNDERSTORY
TREES, 24 SHRUBS
DUE TO 8 CANOPY TREES, MULTIPLE
UNDERSTORY TREES AND SHRUBS IN THE
NORTHWESTERN SIDE IN THIS AREA
PROVIDE COVERAGE WITH ROOTS
THAT DO NOT ENABLE ADEQUATE PLANT
GROWTH. NECESSARY DRAINAGE SWALE
CREATES AN AREA THAT MINIMIZES PLANT
AREA. CAREX AND FERN GROUNDCOVER
ARE PROPOSED IN THIS AREA.

EAST BUFFER
3 CANOPY TREES,
6 UNDERSTORY TREES, &
25 SHRUBS PER 100 LF

6 CANOPY TREES,
12 UNDERSTORY TREES, &
50 SHRUBS REQUIRED
4CANOPY TREES PROVIDED.
5 UNDERSTORY TREES PROVIDED.
36 SHRUBS/EVERGREEN TREES.
REQUESTED CREDIT: 2 CANOPY TREES, 6
UNDERSTORY TREES, AND 11 SHRUBS.
UPPER NORTHEAST CORNER OF THE PROPERTY.
CONSTRAINED BY SEPTIC LOCATION WHICH IS
PREDICATED BY THE UNUSUAL SHAPE OF THE
LOT. EXISTING VEGETATION IN THE MOST UPPER
NE CORNER TO BE UNDISTURBED.

STONE SWALE TO FLOW INTO
ADJACENT PROPERTY SWALE &

CULVERT (SHOULD  BE UPDATED TO
ALLOW WATER TO FLOW)
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535 GALLON BUSHMAN
CISTERN- STORAGE TANK
-OVERFLOW TO BE DISPERSED
WITHIN  RIVER ROCK OUTLET
PROTECTION & VEGETATED
NO MOW LAWN

535  GALLON
BUSHMAN
CISTERN

SEPTIC

FLAGSTONE LANDING

10% SLOPE 16' FROM END OF DRIVE10%

RIVER ROCK SPILLWAY OFF SWALE

+41.1

+41.1

45'

+42

+42

+41

SEPTIC TANK

4" PIPE
BEHIND RETENTION WALL

2940'

2938'

2936'

2934'
2932' 2930'

2928' 2926'

2924'

2922'

2920.4'

BOULDER STONE RETAINING WALL
RIVERROCK SWALE 4' WIDTH WITH
4-6" STONE

RIVERROCK SWALE WITH ROCK CHECK 5.5% DAMS

WALL TO FOLLOW DRIVE

2922'

2924'

2924'

2926'

2928'

2926'

2928'

2930'

2930'

2934'

2936'
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8' WALL
-BUILDING MATERIAL TBD
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US 64

SITE
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LOCATION MAP

PAVED DRIVEWAY 16%

DRIVE COURT
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30' SIDE SETBACK

TREE REMOVAL TYP

PROPOSED CONTOURS
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RESIDENCE
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FFE 2942

SCREEN PORCH

+50

2960'

2956'

+53.5
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+53.37

+52
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RIVER ROCK DETENTION BASIN BEHIND WALL
40' x 2' x'2  WITH OVERFLOW TO RIVER ROCK SWALE

4" PIPE
BEHIND RETENTION WALL

+40

+42

+50

NO MOW LAWN

PRESERVED
TREE CANOPY &

VEGETATION RHODODENDRON CATAWBIENSE 7

NO MOW LAWN

ENCROACHMENT INTO
PROPERTY BY NEIGHBOR TO BE
SOFTENED AND FILLED IN BACK
TO ORIGINAL GRADE

PRESERVED
TREE CANOPY &

VEGETATION

BOULDER RETAINING EDGE FOR
RIVER ROCK SWALE 4-6" ROCK

AT 18" DEPTH

RIVER ROCK SWALE
4-6" ROCK AT 18"

DEPTH

3 FAWN TURN LN
OWNER: DEVINE, JAMES A;DEVINE, SHERRI L
REID: 9940670
PIN: 9558058940
ACREAGE: .62
ZONING: R-30
29% SLOPE - STEEP SLOPE
TREE CANOPY - 12598 SQ. FT. =46.6%

LOT AREA: 27007.2 SQ. FT.
IMPERVIOUS COVER: 16%
STREET SETBACK: PRINCIPAL STRUCTURE - 61'
EAST SIDE SETBACK: PRINCIPAL STRUCTURE - 57'
WEST SIDE SETBACK: PRINCIPAL STRUCTURE - 41'
REAR SETBACK: PRINCIPAL STRUCTURE - 48.5'

PRE DEVELOPMENT USING RATIONAL METHOD:
.0783 CFS VOLUME
70.5 CF STORMWATER DETENTION.
(527 GALLON AT 15 MIN FLUSH)
POST DEVELOPEMENT RUNOFF:
.462 CFS VOLUME
490% INCREASE
415.8 CF STORMWATER DETENTION.
(3111 GALLON AT 15 MIN FLUSH)
POST DEVELOPMENT VOLUME
415.8 CF STORMWATER DETENTION.
(3111 GALLON AT 15 MIN FLUSH)

DIFFERENCE IN DEVELOPMENT VOLUME: 2584 GALLONS
STORMWATER STORAGE:
1- 901.5 CF RIVER ROCK SWALE (394 GALLONS)
2- TWO BUSHMAN CISTERN 535 GALLON STORAGE
PROVIDES 1070 GALLONS STORAGE
3 - RIVER ROCK DETENTION 160 CF BEHIND UPPER WALL
PROVIDES 1196 GALLONS STORAGE
TOTAL STORMWATER STORAGE:2660 GALLONS WHICH IS
GREATER THAN 2584 GALLONS

4" PIPE
BEHIND RETENTION WALL

DS

4" SOLID DRAINAGE PIPE TYP.

STONE SWALE TO FLOW INTO
ADJACENT PROPERTY SWALE &

CULVERT (SHOULD  BE UPDATED TO
ALLOW WATER TO FLOW)
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Kaitland Finkle

From: Tricia King <ttkdesignstudio@gmail.com>
Sent: Wednesday, January 8, 2025 12:24 AM
To: Kaitland Finkle; Jim Devine; Todd King; Town Manager
Subject: Re: 3 FAWN TURN LANE - Submittal for December LP Planning Board review and 

approval
Attachments: Devine JAN 7 2025-20 SCALE 24X36 SITE PLAN-1.pdf; Devine JAN 7 2025-20 SCALE 

24X36 STORMWATER PLAN-1.pdf; Devine JAN 7 2025-20 SCALE 24X36 LANDSCAPE 
PLAN-1.pdf

Be Advised: This email originated from outside of the Laurel Park network. Do not click links or open attachments 
unless you recognize the sender and know the content is safe.  

 

Hi Kaitland, 
Thank you for your patience. I followed up with Jeff at Gentry and have addressed all comments. 
Attached are the updated drawings that show river rock outlet protection at the cistern overflow areas, 
removal of infiltration of the river rock swale and notes regarding the ensuring of water conveyance under 
the neighbors driveway on the left side of the driveway at 3 Fawn Turn Lane.  
See below:  

Below are Will Buie’s comments: 

I’ve had a chance to review the information submitted including stormwater plans prepared by TTK Design and a 
geotechnical report prepared by Gentry Geotechnical Engineering.  The project located at 3 Fawn Turn is 
considered “steep slope” with a calculated slope of 29% as provided by the landscape architect.  The stormwater 
plan proposes to direct runoff from the driveway and western portion of the house to a river rock swale with 
infiltration.  Runoff from the eastern portion of the house is being directed to two cisterns with overflow from 
the cisterns being directed to the eastern portion of the property.  

  

Per section 3.1.2:B of the Laurel Park UDO, sites with steep and very steep slopes or geologic hazards are 
required to disperse stormwater runoff from the site unless such dispersal could increase the possibility of 
landslide hazards on the site.  Overflow from the proposed cisterns appears to be a reasonable approach to 
dispersal of stormwater.  However, the river rock swale on the western side of the site is proposed to include 
infiltration.  This should be addressed between the designer and the geotechnical engineer to confirm how this 
meets the section of the UDO referenced above.  They may be able to use a swale with no proposed infiltration 
to address this question.  

Jeff Wales (Gentry) agrees that the river rock swale would convey water without infiltration and should be 
sufficient. 

  

In addition, the geotechnical report does address surface water management in section 9.5 of the report, but 
it doesn’t specifically indicate whether dispersal of stormwater on this site is appropriate.  This could be 



2

addressed by the geotechnical engineer in an addendum to their report.  Jeff Wales (Gentry) addresses surface 
water management in the report and I talked to Jeff about the types of dispersal and he agreed that the cistern 
dispersal into river rock protection outlets with vegetation is appropriate. 

 

Surface Water Management 
 
Control of surface water from driveway areas and roof drainage is very important for this site. 
Surface water that erodes slopes could cause instability or undermine footings. All structures 
should incorporate gutters with downspouts that are connected to a pipe system that will convey 
water to storm drains or offsite. Routine maintenance should include inspecting, cleaning and 
repairing the gutters, downspouts and other stormwater handling systems as needed to ensure 
they remain operable. Inspections and cleanings should be performed at least annually. 
If conveyance of surface water into municipal storm drains is not possible, the surface water 
should be directed well away from the structure and maintained in a distributed flow onto the 
natural slope. Surface water should not be directed below the ground surface. 

  

Two additional items that should be considered: 

-The drainage from the proposed river rock swale and driveway is being discharged onto Fawn Turn Lane 
directly above the driveway for 191 Sweetgum Trail.  It is not clear if there is a functional driveway culvert under 
this driveway.  This needs to be addressed by either the property owner at 191 Sweetgum or the owner of 3 
Fawn Turn Lane.  The drainage from the left side of 3 Fawn Turn Lane will outlet to the new river rock swale at 
the top of the culdesac and would continue along Fawn Turn Lane just as the neighbors runoff follows the left 
side of Fawn Turn Lane. The culvert at the drive below should be cleared to function and further investigation to 
make sure the swale functions.   

-The stormwater dispersal from the proposed cisterns on the eastern side of the site appear to flow onto the 
property at 36 Fawn Turn Lane.  We would suggest the designer review this condition to make sure there are no 
adverse impacts to the property owner at 36 Fawn Turn Lane. The cistern overflow would flow into pipes that 
outlet onto 3 Fawn Turn Lane and disperse onto their property. It would be dispersed and absorbed in the no 
mow lawn on 3 Fawn Turn Lane.  

 
On Tue, Jan 7, 2025 at 4:46 PM Kaitland Finkle <kfinkle@laurelpark.org> wrote: 

Tricia, 

  

I wanted to follow up to see if you have an update from Gentry addressing Will’s comments. We are 
compiling materials to send to the Planning Board and need to have something showing Will’s 
comments have been addressed. 

  

Sincerely, 
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